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1.0 Introduction

The “Reaching Agents of Change (RAC)” is a three-year project implemented by the
International Potato Center (CIP) and Helen Keller International (HKI). The project is
funded by Bill and Melinda Gates Foundation, and targets Mozambique, Nigeria,

Tanzania, Ghana and Burkina Faso. The objectives of RAC are:

e toincrease investment in orange-fleshed sweetpotato (OFSP) to combat vitamin A
deficiency among young children and women of reproductive age; and

e to build the capacity of public sector extension and non-governmental organizations
to effectively implement initiatives aimed at promoting dissemination and

appropriate use of vitamin A-rich OFSP.

As part of its goal to train senior extension personnel on the latest developments in
sweetpotato production and utilization in Mozambique, RAC and CEAGRE organized a
10-day, gender-sensitive training of trainers (ToT) course for change agents in public and
private sectors, NGOs, CBOs and farmer groups in Mozambique. CEAGRE is a center of
the Faculty of Agronomy and Forestry Engineering (FAEF), University of Eduardo
Mondlane (UEM). The center aims to impact the development of the agriculture sector and
the well-being of rural communities in Mozambique. Training is an important part of the
development process and the design and delivery of training packages to particular groups
(trainers, extensionists, farmers, community leaders, research personnel, policy makers etc.)
is one of CEAGRE'’s priorities. As a well-recognized national agricultural education
institution FAEF and its centre CEAGRE is committed and well positioned to conduct the
sweetpotato courses for the long term on a cost-recovery basis.

RAC and CEAGRE signed an agreement to deliver the 10-day TOT course in partnership
with CIP Mozambique. CEAGRE agreed to champion the RAC agenda in Mozambique
during and after the project. The agreement also commits CEAGRE to co-host the TOT

10-day training course on the following understanding:

a) Year 1 of the project, RAC will lead the process of organizing and conducting the
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course. The national counterparts from CEAGRE / FAEF will participate during
the process and support the efforts of the RAC project

b) Year 2, the national counterparts from CEAGRE / FAEF will take lead in
organizing and conducting the training. RAC will backstop the national
counterpart efforts

¢) Year 3, the national counterparts from CEAGRE / FAEF will organize and
conduct the course on their own. The RAC project will only offer partial financial
support. It is planned that after Year 3 of the project, the course will be run on a

full-cost recovery basis.

Round 1 of the course titled “Everything you ever wanted to know about sweetpotato” took place
6™ to 17" August 2012 at Instituto Pedagdgico do Umbeluzi in Maputo Province,
Mozambique. Round 2 of the course was held 5" to 16™ August 2013. The 10-day training
of trainers’ course was preceded by a two-day pre-training session for facilitators, which
also took place at CEAGRE / FAEF from 31% July to 1* August 2013.

This report is a deliverable established under the contract signed between RAC and
CEAGRE / FAEF and refers to the Year 2 course, where CEAGRE / FAEF provided
the lead in organizing and conducting the training while CIP and HKI backstopped the

process.

2.0 Organisation and planning

The organizing team developed the course announcement and uploaded it on the

Sweetpotato knowledge portal (http://sweetpotatoknowledge.org/projects-

initiatives/reaching-agents-of-change-rac-1/course-
announcements/ CURSO%20AFRICA .pdf%20-%20Adobe%20Acrobat%20Pro.pdf/ view)

and the UEM website. The course announcement was also widely circulated electronically

through CIP and CEAGRE networks and on the Reliefweb site. Further, the course was
advertised two times in a local daily newspaper (Noticias) in Mozambique. CEAGRE


http://sweetpotatoknowledge.org/projects-initiatives/reaching-agents-of-change-rac-1/course-announcements/CURSO%20AFRICA.pdf%20-%20Adobe%20Acrobat%20Pro.pdf/view
http://sweetpotatoknowledge.org/projects-initiatives/reaching-agents-of-change-rac-1/course-announcements/CURSO%20AFRICA.pdf%20-%20Adobe%20Acrobat%20Pro.pdf/view
http://sweetpotatoknowledge.org/projects-initiatives/reaching-agents-of-change-rac-1/course-announcements/CURSO%20AFRICA.pdf%20-%20Adobe%20Acrobat%20Pro.pdf/view

established a training committee that met several times to plan for the pre-training and 10-

day course alongside CIP colleagues.

3.0 Pre-training workshop

Sixteen (16) facilitators attended the pre-training workshop held 31* July to 1* August 2013
at CEAGRE / FAEF. These included 4 new CEAGRE staff. The workshop provided a
platform for developing session plans, (Appendix 1) and course materials, as well as an
opportunity for joint advanced planning and mentoring of national experts. The workshop
also provided an opportunity to recap the adult learning methodology and sharpening the
facilitation skills of CEAGRE facilitators. The pre-training workshop content included an
overview of the RAC project; adult learning techniques; facilitation skills; monitoring and

evaluation; session plans and preparing for training.

4.0 Participants

The training of trainers’ course drew 21 participants (Appendix 2) from various institutions
in Mozambique - NGOs, producer associations, farmer associations, public sector, private
sector, research, education and training institutions (Table 1). Although efforts were made

to attain a gender balance, there was only one female participant.

Table 1: Breakdown of participants by type of organization

Type of organization (Mozambique) Number of Percentage in relation to total
participants number of participants (%)

NGOs (international, national, 10 47.6

grassroots)

Faith-based organization 1 4.8

Ministry of Agriculture 4 19.1

Private sector 2 9.5

Universities 4 19

TOTAL 21 100




5.0 Facilitators
Twenty one (21) very experienced facilitators with diverse expertise facilitated the second

TOT course (Table 2). The facilitators were drawn from CIP (8), HKI (2) and CEAGRE /
FAEF (11) (Appendix 3). Following a two-day pre-training, the national facilitators took

the lead in delivering the 10-day TOT course along-side their CIP and HKI counterparts.

Table 2: List of facilitators, their organizations and areas of expertise

Name Organisation Expertise

1. Luisa Santos CEAGRE / FAEF Entomology

2. Jeronimo Ribeiro CEAGRE / FAEF Varietal selection, breeding, production
3. Angela Remane CEAGRE / FAEF Nutrition, seed systems, M & E and

dissemination

4. Eunice Cavane CEAGRE / FAEF Extension and training

5. Améandio Muthambe CEAGRE / FAEF Pests and diseases

6. Adelia Chavane CEAGRE / FAEF Administration

7. Helena Manhica CEAGRE / FAEF Administration

8. Erminia Maria Cossa Hachava | CEAGRE / FAEF Crop production

9. Lourenco Manuel CEAGRE / FAEF Marketing and entrepreneurship

10. Ligia Jaime Mutembe CEAGRE / FAEF Marketing and entrepreneurship

11. Sandra Salvador Injuane CEAGRE / FAEF Agro-processing

Chemane

12. Gabriela Pirillo Teixeira HKI Nutrition

13. Dercio Matale HKI Promotion

14. Mariana Luabo CIP Nutrition, processing and utilization

15. José Ricardo CIP Varietal selection, breeding and production

16. Zelia Ménete CIP Production, seed systems, M & E and
dissemination

17. Godfrey Mulongo CIP - RAC M&E

18. Adiel Mbabu CIP -RAC Project management

19. Eliah Munda CIP - RAC Production, breeding

20. Jonathan Mkumbira CIP -RAC Production, breeding and dissemination

21. Hilda Munyua CIP - RAC Communication and training

6.0 Training objectives

The principal objective of the training was to build and improve the capacity of national

implementing agencies in Mozambique to drive uptake of orange-fleshed sweetpotato.

The specific training objectives were to provide participants with insights into:

» Key aspects of sweetpotato production, utilization and marketing;

» Selection, multiplication and preservation of clean sweetpotato planting materials,

as well as pest and disease management;




* Good nutrition and the importance of Vitamin A;

* Gender roles in production, utilization and marketing;

» Farmer clients’ sweetpotato systems improvement; and

» Equip participants with skills to organize and deliver their own sweetpotato

training course.

7.0 Course implementation
Program
Appendix 4 presents a detailed program of the pre-training and Appendix 5 presents the 10-

day course program.

Course content
The 10-day course had 10 modules:
e Origin and importance of sweetpotato
e Sweetpotato varietal selection and characteristics
¢ Orange-fleshed sweetpotato and nutrition
e Sweetpotato seed systems
e Sweetpotato production and management
e Sweetpotato pest and disease management
e Harvesting and postharvest management
e Marketing, entrepreneurship and value addition
e Processing and utilization
e Gender and diversity aspects
e Monitoring of OFSP dissemination and uptake

e Facilitation skills and adult learning techniques



Training methodology

The training was conducted in Portuguese and was based on adult learning methodology;
combining lectures, case studies, discovery-based / experiential learning approaches,
practical hands-on exercises, farm visits, group work and plenary discussions. Participants’
expectations (Appendix 6) were captured and were factored into the training. Exercises
were built into the theory and hand-on sessions, which served as indicators of the
effectiveness of the training process and visual aids were used to display key points in each
topic. Participants visited the sweetpotato demonstration plots, a farmer multiplying
sweetpotato vines and a market selling sweetpotato to get insights of the sweetpotato value
chain. CEAGRE / FAEF staff took the lead in organizing and delivering the second TOT
course while CIP and HKI staff backstopped the process.

Course materials

At the beginning of the training, each participant was given a TOT manual on “Everything
you ever wanted to know about sweetpotato.” The training manual helped to guide the
training and served as the key reference document. Additional background reading material
and handouts were given to participants. Participants completed a reflection sheet on each
topic at the end of each day. At the end of the training, each participant received a branded
CD containing all the training materials used for the course, including Power Point

presentations, photos, videos, recipes and other reference documents.

Participant action plans

Each participant committed themselves to apply the skills and knowledge they had acquired
and developed “Action Plans” on the training they planned to step-down to the next level

(Appendix 7).

8.0 Participants assessment, feedback and course evaluation
Feedback and evaluation were considered useful as they served as mechanisms for passing

participants’ views across to organizers and training facilitators.



Participant assessment

Participants were given a basic written test to assess the current state of their sweetpotato

knowledge at the beginning of the course (benchmark). Participants were given the same test

at the end of the training to assess the knowledge they gained. The pre-course test and post-

course test results are presented in Figures 1 and 2 and Tables 3 and 4.

Figure 1. Pretest percent scores ranked from least to best
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Figure 2. Engendered Pre and Posttest percent scores
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1 Post-course test (%)

97/93/90|90 |87

F= Female participant; M=Male participant

Table 3: Participants’ mean, maximum and minimum percentage scores for the pre and post
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course tests

Pretest Posttest Difference
Number of participants 20 20
Mean score (%) 60 78 17
Maximum score (%) 87 97 10
Minimum score (%) 40 43 3

Table 4: Participants’ test percentage scores for the pre and post course tests by sex

Pretest Posttest Difference
Number of participants Female 1 1
Male 19 19
Mean score (%) Female 73 87 14
Male 57 73 16
Maximum score (%) Female 73 87 14
Male 87 97 10
Minimum score (%) Female 73 87 14
Male 40 43 3

The pre-course test results presented in Figure 1 show that all participants except four (4)
scored above 50 percent. This indicates that in general most of the participants had fairly
good knowledge on sweetpotato. However, more than half (12) of the participants were
below the mean percent score of 60.7% for the pretest (Table 3). The only lady in the team

was among the top eight scorers and was number four from the best participant.

The post-course test results show that almost all participants had improved their knowledge
of sweetpotato (Figure 2 and Table 4). All except one scored above 50 percent, and the
group’s mean score improved from 60.7% (group mean for the pre-course test) to 77.9%
(group mean for the post-course test). This represents a 17% positive improvement in the
overall participant knowledge of sweetpotato as a result of the TOT course. The most
improved student scored 53% on the pre-test and 93% on the post-test, representing an
improvement of 40% in sweetpotato knowledge. It is also worth noting that the female
participant in the group was among the top 5 and had increased her knowledge by 13%.

Thus overall, the results clearly show that the participants had improved their sweetpotato
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knowledge as a result of attending the 10 day TOT course on “Everything you ever wanted

to know about sweetpotato”.

Participant evaluation

Daily evaluation

At the end of each day, participants were asked to evaluate the technical sessions and
logistical arrangements in terms of what went well and what did not go well. This was
useful to the organizers in that it highlighted the concerns of participants on a regular basis,

and these were promptly attended to.

Course evaluation
At the end of the course, participants were asked to give their honest opinions on the

relevance and effectiveness of the training program through a questionnaire.

Participants’ responses indicate that the content was very adequate and covered everything
that they wanted to know about sweetpotato (100%). All the participants highly

commended the good work by facilitators.

With regard to timing, length and venue of the course, the participants suggested the need
for more time for practicals. They also said that the practical fields should be nearer the

training room in order to save time.

Participants’ responses regarding the training venue is that the venue was not very good for

adult training. The meals rated good by the participants.

Overall, the participants found all topics covered to be useful and very satisfactory. To
improve the course, participants recommended that the manual be revised to correct some
typing mistakes and the need to harmonize the terms used in the manual. They also
recommended that practical fields be nearer the training room to reduce walking distance

and hence save on time. To facilitate the replication of the course, participants
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recommended that the manual be printed in smaller volumes of related topics that could

easily be carried in place of the huge reference volume.

9.0 Lessons learned

Thirteen (13) facilitators attended the facilitators’ meeting to capture and synthesize lessons
learned. The minutes of the meeting are presented in Appendix 8) with a view to improving

the next training course.

Opverall the success of the TOT training was due to

e Well-developed training objectives and meeting of participants’ expectations

Other lessons learned include:
Selection of participants
e The need to select participants strategically to ensure step-down of courses and
inclusion of more women participants
e The need to ‘rethink’ the course delivery mode e.g. by modules to reduce the course

duration and attract senior personnel and more female participants

Private sponsorship

e There were very few privately sponsored participants suggesting the need to publicize

the course much earlier to ensure inclusion in institutional budgets

Project design

e The 3-year project duration was considered too short for sustainability of capacity
building for a country like Mozambique where people / organizations do not have a

culture of paying for training courses
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e It was felt that the project made many assumptions that led to challenges during
implementation e.g. the assumption that training would yield to funding through

advocacy and investment

Action plans

e The need to extend the duration of activities of day 10 to allow for more time to

guide participants through developing of action plans for stepping —down training.

10.0 Conclusion
The training was considered very successful and the training objectives were fully achieved.

The capacity of national implementing agencies in Mozambique (and in particular
CEAGRE / FAEF) to drive uptake of orange-fleshed sweetpotato has been developed.
Participants acknowledged that they had learned everything they ever wanted to know
about sweetpotato and vowed to do all they can to step-down what they had learned. The
training was officially closed by Dr. Adiel Mbabu, the RAC project manager. He said that
he was pleased to learn that the ten day training event in Mozambique went extremely well
and was very interactive. He therefore congratulated the facilitators for a job well done, and
participants for their active participation in all the TOT events during the two weeks. He
acknowledged that for this to be possible, there was a lot of preparation for the TOT that the
facilitators had gone through, some of which started many months ago. He then informed
the participants that RAC was interested that they learn everything about sweetpotato so
that they use the information to make a difference. He therefore invited the participants to
be part of the change agents, who are expected to train others when they return to their

various places of work.
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11.0 Appendices

Appendix 1: Session plans

PLANO DA AULA1

Titulo do Modulo:

Tudo que vocé sempre quis saber sobre a batata-doce

| Cadigo do Médulo:

| NA

| Créditos: | NA

No. da Sessao

1 Titulo da Aula

Apresentacdo do grupo e expectativas dos participantes sobre resultados de aprendizagem e apresentagao
sobre a histdria, importéncia cultural, tendéncias na produgao e na utilizagao, e os problemas principais
enfrentados pelos produtores da batata-doce.

Resultado de aprendizagem:

Duragéo da aula:

ACTIVIDADES DURANTE A AULA 1

Dia | Hora | Local | Tipo da actividade Duragéo Instrug.oc?s para Ins?r.ugoes para os Responsavel | Recursos
os participantes | facilitadores
Apresentacado dos participnates. Pede Os participantes | O facilitator distribui 22 folhas A4 e
930 | gu a cada participante para escrever o apresentam-se folhas de presencgas 22 marcadores
5 de aula seu nome no papel A4, colocar a sua 70 min e papel/Cartolina Eunice Cavane
- frente na mesa e apresentar-se ao A4
10:40 | IPU grupo dizendo o seu nome e
organizagao onde trabalha, e falar
brevemente da sua experiéncia
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10:40

12:00

profissional

ao curso

Introdug&o ao exercicio pratico sobre as
expectativas dos participantes em relagéo

Eunice Cavane

22 folhas A4 e
22 marcadores

ACTIVIDADES DURANTE A AULA 1 (cont)

Instrugdes para

Instrugoes para os

Dia | Hora | Local | Tipo da actividade Duragéo .. - Responsavel | Recursos
os participantes | facilitadores
Distribuir posts-it ou cartdes de Distribuir post-it ou Eunice 110 Cartbes/
cartolina e marcadores aos 5 min cartbes Cavane posts-it e 22
participantes canetas
| Sala _
10:40 de Explicar os aos participantes para Escrevem as Pedir aos participantes 110 cartbes/ posts-
5 | qulg | elaborar 5 coisas que esperam ou expectativas nos para escreverem nos it e 22 canetas
19:00 néo esperam deste curso | cartdes cartoes, Eunice
IPU 10 min separadamente, 5
Cavane

coisas (max) que
esperam nao esperam
deste cursos
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Colar trés papéis gigantes (1 para Colar trés papéis Papel gigante,
resultados de aprendizagem, 1 para gigantes e agrupar as marcadores,
conteldos,1 para outros) onde expectativas boostik
serdo agrupadas as expectativas dos . Eunice
participantes de acordo com 10 min Cavane
aspectos semelhantes e explicar os
participantes como organizar as
expectativas no papel gigante
Resumir as expectativas dos 30 min Resumir as Papel gigante,
participantes e apresentar ao grupo. expectativas Eunice marcadores,
Pedir comentérios se houver Cavane boostik
ACTIVIDADES DURANTE A AULA 1 (cont)
Dia | Hora | Local | Tipo da actividade Duragao Instrug.o?s para Instru??es para Responsavel | Recursos
os participantes | os facilitadores

Apresentar o sumario do programa Apresentar o Data show, power

Sala | de capacitaco (dia e topicos) e sumario do point presentation

de comentar nas expectativas que serdo | 30 min programa de Eunice Cavane

5 aula | satisfeitas e as que ndo poderdo ser capacitacao Papel gigante,

satisfeitas neste curso marcadores, boostik

IPU

12:00 50 min Eunice Cavane

Teste
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12:50

12:50

13:00

14:00

14:15

Organizar os participantes em 3 grupos

Organizar os

heterogeneos (aproximadamente 7 8 min participantes em | Eunice Cavane
participantes por grupo) grupos
Seleccionar um relator e um moderador Seleccionam

2min relator e Eunice Cavane

moderador

Entregar ao grupo 4 cartolinas A4 para Entregar ao grupo 4 cartolinas A4 para
resumir (separadamente) o seu 4 cartolinas A4 resumir e explicar o
conhecimento sobre a historia, para resumir e execicio
importancia cultural, tendéncias na explicar o
producdo e na utilizagéo, e os 20 min execicio Eunice Cavane

problemas principais enfrentados pelos
produtores da batata-doce

Papel gigante,
marcadores, boostik
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ACTIVIDADES DURANTE A AULA 1 (cont)

Instrugées para os

Instrugées para os

Dia | Hora | Local | Tipo da actividade Duragao e tacilitadores Responsavel Recursos

14:15- Apresentacdes dos principais Papel gigante,

14:35 assuntos por grupo 15 min Relatores dos grupos marcadores, boostik

14:35. | S@l@de [ Cozinha Sumos e fiosses 120 min Participantes Eunice Cavane/ Mariana | oesp. sumos faranja
= | aula preparam o prato | Luabo/ Sandra Chemane o

16:05 IPU. Lanche/ teste sabor farinha de trigo

5 IPU
16:05 Palestra e discussdo sobre a Participantes Data show, power
origem e importancia da batata- discutem o tema point presentation

- doce 45 min Eunice Cavane

16:50

16:50- Visao geral dos aspectos de Formulario d

750 género e diversidade 40 min Eunice Cavane reflexdes
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PLANO DO DIA 2

Titulo do Médulo: | Tudo que vocé sempre quis saber sobre a batata-doce | Cédigo do Médulo: | NA | Créditos: | NA
No. da Sessdo | 2 Titulo da Batata/doce de polpa alaranjada (BDPA/OFSP) e nutriagéo
) Auila
Resultado de aprendizagem: Os participantes irdo:
- Compreender o que é uma dieta balanceada e porque é importante
- Saber como a BDPA/OFSP pode contribuir para reduzir a deficiéncia em vitamina A
- Ser capazes de preparar uma refeicado de BDPA/OFSPB apreciada por uma crianga
- Compreender a importancia dos aspectos de género na nutricdo do agregado familiar
Duragéo da aula: 6,0 horas
ACTIVIDADES DURANTE A AULA 2
I 0 | 0
Dia | Hora | Local | Tipo da actividade Duragao “Stf”? 0€S para 03 ns?r.ugoes para os Responsavel Recursos
participantes facilitadores
, O facilitador convida um Data show,
8:00 . Um representante do .
Apresentacdo do resumo . L membro do grupo 1 participante do computador,
- . . 10 min grupo indicado . . .
do dia anterior indicado para grupo indicado powerpoint com a
8:10 apresenta o resumo x
apresentar o resumo apresentagédo
810 Data show,
6 ' Sala Apresentacéo da reflexao , Os participantes O facilitador apresenta . computador,
- (IPU) . . 10 min . . N . . Gabriela .
8:20 do dia anterior escutam a informacédo | reflexdo do dia anterior powerpoint com a
' apresentacdo
8:20 Os participante O facilitador apresenta Data show
- Introduc&o do tdpico 10min | escutam e registama | © topico, seus Gabriela ’
L . computador,
8:30 informagao objectivos, actividades e

programa geral para o

powerpoint com a
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dia apresentagao
Os participantes . Data show,
8:30 Chuva de idéias: “O que contribuem com as S?efaigtlganfzr?sf;?;?g; computador,
- € uma dieta 10 min suas proprias idéias e refo? ando 0s as ec’?os Angela e Gabriela | powerpoint com a
8:40 balanceada?” conhecimento sobre im ogtantes P apresentacéo, flip
uma dieta balanceada P chart e marcadores.
ACTIVIDADES DURANTE A AULA 2 (cont)
Dia | Hora | Local | Tipo da actividade Duragao Instru.g ol s Ins?r.ugoes para os Responsavel Recursos
participantes facilitadores
Apresentagéo 4a: “O
que & uma boa nutri ¢ao” Os participantes O facilitador apresenta Data show
840 e d?scussao sobre o tomam nota da 0 t0p|C0 com base no Computado’r
- topico? 20 min explicacéo e manual Gabriela owerpoint com a
9:00 levantam questdes powerp .
. apresentacgéo
se elas surgirem
Sala
6 (IPU) | Quéo balanceadas sao -
as nossas dietas? Os facilitadores
Os participantes introduz a actividade, Data show,
9:00 realizam os passos | guia o grupo e abre a computador,
- 40 min sugeridos de 1-4 de | discuss&o Angela e Gabriela | powerpoint com a
9:40 acordo com o apresentag3o, flip

manual (actividade
4.8.1)

chart e marcadores
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Os faciltadores

Exibiggo do video sobre | 20 min Os participantes recebem as
940 Desnutrigdo Cronica em aSS|SFem aovideo | considragdes dos Data show,
) Mogambique e (5 min do e registram participantes , regista Anaela & Gabriela computador, video,
10:00 discussio sobre o video | Videoe 15 | aspectos no flip chart reforgando g colunas de som, flip
' complemetando com as | Minutos de gppo?antess os aspectos inportantes chart e marcadores
informagGes do manual | discuss&o) t ISCULEM SODIE 0 & promovem a
OpICo discussao
10:00
- Intervalo (café) 20 min
10:20
ACTIVIDADES DURANTE A AULA 2 (cont)
Dia | Hora | Local | Tipo da actividade Duragao rasrtt:zii c;enstepsara os If:z:lri:::sfe:ara 08 Responsavel Recursos
Chuva de idéias sobre a
importancia da VA e 40 min (10
alimentos fontes de VA, '
Leitura das paginas 79 mln. d,e? chuva Os participantes O facilitador apresenta
: paginas 5 | deidéias, 10 fazem a leitura do o tépico com base no Gabriela Data show,
10:20 82 do manual, do min de leitura . P (apresentago) computador,
- Sala % topico, tomam nota | manual reforgando os )
6 apresentacéo e do manual), . . powerpoint com a
(IPU) | 4 5 . da apresentagéo e aspectos inportantes e .
. discusséo sobre 10 min de I apresentacédo, flip
11:00 “Importancia da VA .| levantam questdes | os dois facilitadores ’
mportancia da VA, apresentagéo | . di 50 | Angela e Gabriel chart e marcadores
alimentos ricos em VA & 10 min de se elas surgirem promovem a discussao r_lge a e~ abriela
(em especial a BDPA), | discussdo (discuss&o)

consequéncias da DVA
€ quem esta em risco de
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DVA’

11:00

11:10

Apresentacéo pratica:
“Como apresentar

Os participantes
tomam nota da

O facilitador apresenta
0 topico com base no

Gabriela
(apresentagao)

11:10

11:20

11:20

11:40

. 10 min explicacédo e
melhor o aproveitamento levantam questdes manual e promove a
da VA nos alimentos?” se elas surgirem discusséo Angela e Gabriela
(discusséo)
0s particivant Gabriela
Exibicdo do video “Nao & | 20 min (5 min S parlicipan’es O facilitador apresenta (apresentacéo) Data show,
. . tomam nota da . ]

facil ser mulher em do video e 15 L 0 topico com base no computador, video,

. . explicagdo e .
Mogambique” e min de levantam questdes manual e promove a colunas de som, flip
discussao sobre o video | discussdo) s elas su(:girem discussao Angela e Gabriela chart e marcadores

(discuss&o)
L Os participantes Os faciltadores Data show,

Chuva de ideias: “O que contribuem com as ecebem e reqitam a computador,
podemos fazer para suas proprias déias informag&o re?“or ando powerpoint com a
reduzir a DVA em . e conhecimento o5 as egctos . ertan tos . apresentagéo, flip
Moga.lmblque 20 min sobre 0 tpico p p Angela e Gabriela | .hart e marcadores
considerando o género?
Qual 0 nosso
compromiso?”
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ACTIVIDADES DURANTE A AULA 2 (cont)

Instrugées para os

Instrugées para os

Dia | Hora | Local | Tipo da actividade | Duragao e facilitadores Responsavel | Recursos
Data show, computador,
Os facilitadores powerpoint com a apresentagao,
Os participantes introduzem a folha A4, canetas, exemplos reais
11:40 Jantantp com um | realizam o passos actividade, Angela o de aliemntos rlgos em VA
- menu rico em 20min | sugeridos 1-3 de acompanham e Gabricla (abobora, papaia, cenoura,
12:00 vitamina A acordo com o manual | orientam os trabalhos manga, BDPA, couve, espinafre,
(actividade 4.8.2) dos grupos clarificando folhas de abobora, folhas de
as possiveis dlvidas batata doce, folhas de feijéo,
Sala tseque e moringa
(IPU)
6 Os facilitadores
. entregardo as folhas
12:00 Preparando uma Os lpartlmpantes para os participantes, | _ 4 conjuntos de fotécgpias
) papa virtual 60 mi ;ea (I-:‘Zr?dn:)sosdzaf-s?)osde Ange-la e colorldgs dos mgrledlentes para a
13:00 al(J:grdl) ot o el observam o trabalho | Gabriela papa virtual nutritiva, fita-cola, flip
' o dos grupo e orienta-os chart, folha Aa e canetas
(actividade 4.8.3) se houver alguma
dificuldade
13:00
- IPU | Almogo
14:00
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Dinamica Os participantes
energizante: jogo de reunem-se em grupos e
14:00 verdadeiro ou falso participam d.o jogo~ Os facilitadores
f Sala Revisao dos 30 min conformg orientagao explicamojogoe e Angela e Fichas com as perguntas, flip
14:30 | 1pyy conteudos vistos dos facilitadores motivam os Gabriela chart, marcadores e BDPA
antes do almogo e O grupo vencedor participantes
discussao sobre as ganhara o prémio:
afirmacoe BDPA
ACTIVIDADES DURANTE A AULA 2 (cont)
Dia | Hora | Local | Tipo da actividade Duragao Instru.g G e Insfr.ugoes para os Responsavel | Recursos
participantes facilitadores
Os facilitadores
Desenvolvendo a Os participantes entregarao as folhas para
14:30 consciencializagéo e realizam o passo os participantes, Angela e
- criando a procura pela 55min | sugeridos 1-3, de Gabriela
15:30 batata-doce de polpa acordo com o manual observam o trabalho dos
alaranjada (actividade 4.8.4) grupo e orienta-0s se
houver alguma dificuldade
6 Sala
15:30 (IPU)
- Intervalo 20 min
15:50
15:50 Exibigao do video sobre 30 min (20 | Os participantes tomam O facilitador apresenta o Data shovy, computador,
) a BDPA lem minutos do | nota das informacoes do v!deo, p~romove Ia DVD do V|Ideo, colunas
16:10 Mogamblque e | videoe 10 | video e levantam dlscussag e regista os Angela de som, flip charte
discusséo sobre o video minutos de | questdes se elas aspectos importantes marcadores
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discusséo)

surgirem

Discussao em grupo
sobre 0s pontos fortes e

Os participantes
partilhas as suas
ideias sobre 0s

16:10 fraquezas das Os facilitadores abrem a "
- abordagens e 20 min pontos fortes e discussédo e facilitam a Angella ©
16:30 instrummentos. Eles fraquezas das mesma Gabriela
estdo a integrar o bem o diferentes
género? abordagens e
instrumentos
Fechamento do dia: 5
Espago aberto para Os participantes expoem | OS facilitadores abrem a Angela e Flip chart e marcadores
16:30 duvidas, comentarios o suas idéias sobre 0s discusséo e registamos | o
1640 sugestdes sobre 0s min topicos abordados comentarios
topicos abordados durante o dia
durante o dia
Dia | Hora | Local | Tipo da actividade Duragao Instru.g;oes para os Insfr.ugoes para os Responsavel | Recursos
participantes facilitadores
Fichas de reflexéo e
Os faciltadores entregam | . avaliagdo
16:40 Sala Preenchimentos da Os particpante as fichas e auxiliam no gn%ellal ©
6 - (IPU) reflexdo e avaliagdo do | 10 min oreenchem as fichas que for necessério abriela
16:50 dia observando o tempo de

entrega
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PLANO DA AULA 3

Titulo do Modulo:

Tudo que vocé sempre quis saber sobre a batata-doce

Cadigo do
Madulo:

n.a

Créditos
, n.a.

No. da Sessao 3

Titulo da Aula

Diferentes variedades de batata-doce e suas caracteristicas

Resultado de aprendizagem:

doce

- Compreender que a preferéncia varietal difere entre as pessoas
- Saber o porqué que os cuidados durante a colheita séo importantes para a batata-doce
- Saber como conduzir um teste de classificagdo de variedades (usando os cartdes vermelho, amarelos e verdes)
- Ser experiente na condugédo de um teste de sabor (usando os cartdes vermelho, amarelos e verdes)

- Compreender as principais diferengas entre as variedade de batata-doce
- Conhecer as principais characteristicas de pelo menos 3 variedades de batata-doce apropriadas para a sua area/ regido
- Ser capazes de ajudar os agricultores a identificar as principais caracteristicas que eles procuram nas variedades de batata-

Duracéo da aula:

6,0 horas

ACTIVIDADES DURANTE A AULA 3

Instrugoes para os

Instrugdes para os

Dia | Hora Local | Tipo da actividade Duragao e e facilitadores Responsavel | Recursos
. Os participantes . . .
Resumo e reflexao da , . O facilitador promove a . Flip charts, canetas, giz, quadro
8:00 - . 15min | fazem uma reflexéo . ) Gabriela
aula anterior . reflexdo da aula anterior negro e apagador.
10:00 da aula anterior
7 Sala
(IPU) Os participantes 0 facﬂﬁador apre§§nta 0S Data show', colmputadc'Jrl, powerpoint
. . . objectivos, as actividades, a . com os objectivos, actividades,
2:00) Apresentagéo do tema | 5 min registam a . José Ricardo . .
( informagao duracdo dotemaeo duragéo do tema, giz, quadro negro

material de consulta

e apagador.
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ACTIVIDADES DURANTE A AULA 3 (cont)

Di I 0 I 0
I Hora | Local | Tipo da actividade Duragao nstrugf)t?s herd nsjtr.ugoes para os Responsavel | Recursos
a os participantes | facilitadores
Leitura do sub-tépico 3.5 -
s 3 Os participantes .
|deias para a selecgéo e José Ricardo,
. . devem ler o sub- . . .
caracterizagéo varietal da . L Os facilitadores responde as Elias Munda
20 min tépico 3.5 . . Manual
batata-doce com . duvidas dos estudantes. e Jerénimo
. completo e expor 0
actividades aprendendo- . Ribeiro
) as suas duvidas
fazendo
. Os participantes O facilitador explica, usando
Aula expositiva sobre as S
L . tomam nota da perguntas, a diversidade natural . Data show, computador,
caracteristicas que séo L José Ricardo . ,
. explicagdo e da batata-doce e as . powerpoint com o contetido
procuradas para as plantas | 20 min respondem as caracteristicas que os ou Elias ara a exposicao, giz, quadro
500~ de batata-doce (sub-t6pico erpuntas do agricultores estgo sempre a Munda Ee roe apa :do; -
10:00 3.1 e 3.2 do Manual) Perg g P gro € apagador.
7 Sala formador procura nas novas variedades.
(IPU)
O facilitador explica, usando
(2:00) perguntas, como os agricultores
podem ter acesso a novas
" Os participantes variedade para testar nos seus
Aula expositiva sobre como -
tomam nota da préprios campos e apresenta, . Data show, computador,
ter acesso e testar L . José Ricardo . ,
. . . explicagdo e explicando, o protocolo para os . powerpoint com o contetido
diferentes variedades de 50 min respondem as testes participativos na ou Elias ara a exposi¢ao, giz, quadro
batata-doce (sub-topico 3.3 P particip Munda P PosIga0, gz, g

e 3.4 do Manual)

perguntas do
formador

machamba de diferentes
variedades de batata-doce
tomando em conta os aspectos
do genero na selecao e
charectariscticas varietais

negro e apagador.
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Os particivantes O facilitador, verifica o grau de
N . particlp . assimilagao dos assuntos José Ricardo
Consolidagéo da material . respondem as . .
e 10 min . tratados na aula através de ou Elias
das duas aulas expositivas perguntas feitas -
elo formador perguntas rapidas aos Munda
P estudantes.
ACTIVIDADES DURANTE A AULA 3 (cont)
Dia | Hora | Local Tipo da actividade Duragao Instrug.o?s Sl Insfr.ugoes para os Responsavel Recursos
os participantes | facilitadores
10:00
- Intervalo 20 min
10:20
10:20 (?:vz?nﬂ:Zf:rntfjo o Os facilitadores devem | José Ricardo,
- Viagem para o campo | 10 min material de levar todo o material de | Elias Munda e Autocarro de 30 lugares
10:30 rabalho trabalho Jerénimo Ribeiro
; Os participantes - Campo com diversas variedades de
executam os- Os facilitadores batata-doce;
10:30 passos sugeridos | .
. de 1a4, circulam pe!os grpo - manual, papel A4, lapis, borrachas
q para garantir que os José Ricard bloco de notas:
13:00 | Campo | Aula pratica: Detectar a segunco o passos sugeridos estao | Sooo oarco, | ©Dloco de notas,
| 150 min | manual, sub- Elias Munda e
Umbeluzi | diferenga topico 3.5.1. a ser correctamente Jerdnimo Ribeiro | - 25 copias de fohetos dos
Devem iniciar executados e descritores das variedades de batata-
(2:20) com 0 passo 4 esclarecem as duvidas doce (Apéndice 3.3);
cozedura da - 25 copias dos formularios para a

batata-doce)

avaliagdo participativa do sabor das
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raizes (Apéndice 3.2b);

- sacos de plastico, cartolinas de cor
amarela, verde e vermelho;

- fogéo e carvéo ou lenha;

- panelas, agua, fésforos e facas.

13:00
- IPU Almogo 60 min
14:00
Dia | Hora | Local Tipo da actividade Duragao Instrug.o?s para Insfr.ugoes para os Responsavel Recursos
os participantes | facilitadores
Os facilitadores
Circu|am pe|os grupo - Fllp ChartS (pe|0 menos 1 péglna
14:00 Os participantes | para garantir que os por participante);
- i . executam os passos sugeridos estdo o . .
: Aul : . -
60 s | T S || st | SRS | e rnos
(IPU) de 1a3, executados lembrando R undancia e verde, castanno,
batata-doce segundo o os aspeclos de genero Jerdénimo Ribeiro | laranja e amarelo;
(1:40) [r,]apuaila, Fs)uzb- € fagclarecem as - catalogo da batata-doce de polpa
f OpICO 3.9.. dlvidas que possam alarnjada da CIP.
surgir.
15:40
- Intervalo 20 min
16:00
Levant tod iCi facili
16:00 Sala ev antamento ¢e . 50 min Os participantes Os . acilitadores José Ricardo, Manual, flip charts e marcadores
(IPU) dificuldades e solugdes colocam as suas registam as . : .
- . . o - Elias Munda e (canetas de tinta), giz, quadro negro
para a implementagéo dificuldades e dificuldades,
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17:00 das actividades discutem as esclarecem as duvidas | Jerénimo Ribeiro | e apagador.
propostas neste tépico diferentes que surgirem e
3. Selecgdoe solugbes para a orientam a discusséao.
(1:00) carateristicas varietais implementagéo
' da batata-doce. das actividades
propostas neste
topico 3
Os facilitadores
. Os participantes esclarecem as duvidas
Preenchimento das . . . . I
, . 10 min preenchem as que surgirem no Gabriela Fichas de avaliagao
fichas de avaliagéo . - .
fichas de avaliagdo | preenchimento das
fichas
PLANO DA AULA 4
Titulo do Médulo: Tudo que vocé sempre quis saber sobre a batata-doce Codigo do Médulo: predltos
No. da Sessio 4 Lljr;o da Principais pragas e doengas da batata-doce e 0 seu maneio

Resultado de aprendizagem:

Os formandos sejam capazes de:

- Reconhecer as principais pragas e doencas da batata-doce;

- Conhecer os danos e sintomas de pragas e doengas da batata-doce;
- Compreender a importancia das pragas e doencas na produgao da batata-doce;

- Conhecer o dominio de praticas técnicas para controlar as principais pragas e doencas;

Duragéo da aula:

Todo dia
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ACTIVIDADES DURANTE A AULA 4

Instrugdes para os

Instrugées para os

Dia | Hora | Local | Tipo da actividade | Duragao e e facilitadores Responsavel | Recursos
8:00 - FAEF:
8:10 iac5 5 iac5 5 iac5
Aval?agao dg tema 10min Reflexéo sobre a avgllagao Reflexao gobre a gvallagao do A, Muthambe | Fichas de avaliagao
do dia anterior do tema do dia anterior. tema do dia anterior. -
D. Cugala
SALA [ Apresentacao do
; (Pu) | oPIc0 — t FAEF:
8:10 - - Objectivos do . Os formandos registam a ?CI tador gprgsen ao . Data show, computador, giz,
L 30min . . topico, os objectivos do topico | A. Muthambe
8:40 topico informacao. . N — | quadro negro, apagador
e faz a introducao o |
- Introdugao do - Cugala
topico
8:40 - . C .
850 Saida do IPU para o campo de multiplicagao de variedades
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ACTIVIDADES DURANTE A AULA 4 (cont)

Instrugdes para os

Instrugdes para os

Dia | Hora | Local | Tipo da actividade | Duragao e e facilitadores Responsavel | Recursos
8:50 - Levantamento de 100 min | Os formandos fazem o Os facilitadores fazem o | FAEF: Facas (6) , lupas de mao (20),
10:30 pragas e doengas no levantamento das pragas e | acompanhamento e etiquetas, marcadores (10),
campo doengas no campo, colecta | supervisdo das A. Muthambe | ¢5q00 (20), enxadas (5) e pas
CAMP de amostras (Raizes e actividades de campo, e D. Cugala (5), cadernos e canetas para 0s
0 ramas), e fazem uma breve | moderam a breve ' formandos
apresentacad dos discusséo dos resultados
resultados da observacdo | da observagéo e colecta
e colecta de campo. de campo
10:30 - . ~
Regresso para as instalagées do IPU
10:40
10:40 -
INTERVALO (COFFE-BREAK)
8 11:10
11:10 - Determinagéo dos 110 min | Os formandos determinam | Os facilitadores fazem o | FAEF: Facas, raizes (50), lupas de méo
13:00 danos invisiveis e os danos atraves da acompanhamento e (20), balangas (5), cadernos e
identificacdo de dissecagao das raizes e superviséo das A. Muthambe | ;015 para os formandos.
SALA d.iferentesr fases do lramas, e identificam os actividades D. Cugala
ciclo de vida das insectos nas suas
(IPU) | pragas diferentes fases do ciclo de
vida
13:00 -
14:00 ALMOGO
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ACTIVIDADES DURANTE A AULA 4 (cont)

Instrugées para os

Instrugées para os

Dia | Hora | Local | Tipo daactividade | Duracao e facilitadores Responsavel | Recursos
Apresentacéo e 90 min Os formandos fazem uma | Os facilitadores FAEF: Flip chart, marcadores, papel,
discusséo dos breve apresenta¢do dos moderam a discussao textos de apoio e manuais.
resultados das resultados das actividades | dos resultados das A. Muthambe
14:00 - SALA | actividades realizadas realizadas na~sala de . actividades realizadas na D. Cugala
15:30 na sala de aulas aulas, e propdem medidas | sala de aulas, e faz o
(IPU) . ) a serem adoptadas para 0 | resumo
Discusséo sobre 0s maneio das pragas e
metodos de controlo doengas
das pragas e doengas
15:30 -
16:00 INTERVALO
8 Simulagado em grupo | 50 min Os formandos deveram Os facilitadores FAEF: Data show, computador, giz,
de um treinamento preparar em forma de acompanham e quadro negro, apagador, Filp
sobre identificagéo e teatro ou outra, a moderam as A. Muthambe chart, marcadores.
16:00 - manelq de uma |dent|ﬁca(;aolde pragaou | apresentagdes D. Cugala
1650 determinada praga ou doenca, os sintomas e
' doenca. sinais, 0s danos e
SALA impactos e as medidas de
(IPU) manglo, e apresentar a
plateia.
Avaliagdo do temado | 10 min Os formandos fazem a Os facilitadores fazem o | FAEF: Fichas de avaliagao.
16:50 - dia avaliagéo do tema do dia. | acompanhamentoda
17:00 avaliagio do tema do dia | A-Muthambe
D. Cugala
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PLANO DA AULA 5

Titulo do Mddulo:

Tudo que vocé sempre quis saber sobre a batata-doce

Cadigo do
Madulo:

n.a

Créditos: | n.a.

No. da Sessao

5

Titulo da Aula

Produgao e Gestdo da Batata-doce

Resultado de aprendizagem:

- Ser capazes de ajudar os agricultores a estabelecer um experimento de campo para comparar diferentes variedades de
batata-doce de diferentes praticas de maneio da batata-doce
- Compreender as diferentes fases do ciclo da cultura da batata-doce e as implicagdes da gestéo de cada fase.

Duragéo da aula:

6,0 horas

ACTIVIDADES DURANTE A AULA 5

I 0 | 0
Dia | Hora | Local | Tipo da actividade Duragao nstll'u.goes PEIRLOS ns?r.ugoes para o8 Responsavel | Recursos
participantes facilitadores
. Os participantes . .
Resumo e reflexao da . . O formador promove a . Flip charts, canetas, giz, quadro
. 15 min fazem uma reflexéo N . Gabriela
aula anterior : reflex&o da aula anterior negro e apagador.
da aula anterior
08:00 -
10:00 O formador promove a
Sala ;
9 - reflexao da aula anterior
(IPU) Os participantes .
e apresenta 0s Data show, computador, powerpoint
. , fazem a reflexao e o . L -
2:00") Apresentacdo do tema 5 min . objectivos, as Elias Munda com 0s objectivos, actividades,
( registam a - i .
, ) actividades, a duragéo duragéo do tema,
informag&o .
do tema e o material de
consulta
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ACTIVIDADES DURANTE A AULA 5 (cont)

Instrugées para os

Instrugées para os

Dia | Hora | Local | Tipo da actividade Duragéo e e tacilitadores Responsavel | Recursos
O facilitador explica, usando
perguntas, os principais
aspectos da:
Aula expositiva sobre os - selecgdo e preparagdo da
principais aspectos do Os participantes terra,
maneio na produgéo da tomam nota da - métodos de plantacéo e Elias Munda Data show, computador,
batata-doce, desde a 30 min explicagéo e plantagao escalonada, ou José powerpoint com o conteudo
seleccdo e preparagao da respondem as Ricardo para a exposi¢ao, giz, quadro
terra até as exigéncias perguntas do - consociagéo, negro e apagador.
nutricionais) (sub-topicos formador S _
08:00 - 6.2 até 6.8 do manual) - exigéncias nas diferentes
10:00 fases de crescimento;
9 Sala
(IPU) - exigéncias nutricionais
(2:007) - aspectos do género
Elaboragio dos seus N Os facilitadores circulam
calendarios agricolas da Os participantes pelos grupo para gargntlr
batata-doce, identificagéo executam 0s y que 08 passos sugeridos o
da respectiva planificacéo 8231323331%2%%30 . estdo ta Zer orrectlamente .IJE?se II\?Alca(rjdo, — e o
antecipada e das 70 min i ,sub-tépico Z)fe'cu ados e esc arecem'as |as, gn a ip chart, rrlxa'rca gres e .|n a
actividades de maneio da 602 na,o " Uvidas que possam surgir. ; i\;)(aericr):lmo (canetas), lapis e fita adesiva

cultura, discussdo do
papel do género
associadas a estas
actividades e que

esquescendo de
incluir os aspectos
de genero.

O facilitador estimula uma
discussao sobre o papel do
género associadas as
actividades agicolas e as
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mudangas estdo
ocorrendo (Actividade
6.9.2: Planificago

mudangas que estdo
ocorrendo

antecipada)
10:00 - .
10:20 Intervalo 20 min
ACTIVIDADES DURANTE A AULA 5 (cont)
Dia | Hora | Local | Tipo da actividade | Duragao '"5“.“‘.9 06 para o8 Insfr.ugoes para os Responsavel | Recursos
participantes facilitadores
Os participantes c g ’
- Campo ja preparado;
Aula pratica: execu.’:jam gs qaszos Os facilitadores circulam
10:20 - Sala Estabelecer um 60 min :ggﬁg dgso rianial, sub pelos grupo para garantir José Ricardo, | - flip charts, canetas e
1 3 00 (IPU) e | experimento de " gico 6.9.1 ’ que 0s passos sugeridos Elias Munda | etiquetas;
2 A;O”) campo | campo da batata- ) Ops paS.S(.)S. 1a3na estdo sendo correctamente | e Jeronimo o
' doIPU | doce (Actividade sala executados e esclarecem as | Ribeiro - cordas, fita métrica, estacas,
6.9.1) duvidas que possam surgir. catanas, post- its, enxadas,
100 min | - Os passos 4 a 6 no varas.
9 campo
13:00 - .
14:00 IPU Almogo 60 min
Apresentaco e Os participantes: Os faciltadores orientame | |, .\ Data show, computador, gi,
14:00.- | Salq | iScussdo sobre o _ apresentam e as 2 apresentacdes (serdo2 | .\ " quadro negro, apagador, filp
1530 (PU) ciclo da cultura da 90 min discutem o ciclo da | 9rupos cada com 10 o Jerénimo chart, marcadores de tinta
: - inelui ici il canetas).
batata-doce (incluindo cultura participantes) e facilitam a Ribeiro ( )

as fases pos-colheita)

- descrevem o ciclo

discusséo.
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da cultura nos seus
cadernos/blocos

- adicionam detalhes
do que se tem que
prestar atengao
durante cada fase.

15:30 - .
16:00 Intervalo 30 min
ACTIVIDADES DURANTE A AULA 5 (cont)
Dia | Hora | Local | Tipo da actividade | Duragao '"5“.“‘.9 06 para o8 Insfr.ugoes para o8 Responsavel | Recursos
participantes facilitadores
Consolidagéo da aula
pratica de como Os participantes . .
experimento de feitas pelo formador . g {0 fratad ¢ ”
campo da batata- assun, os tratados na prética
doce. atraves de perguntas o
600- | s rapidas aos estudantes. ‘é?se E‘Ca;do’ Manual, flip charts e
vl i 50min | OS participantes colocam 18 MUNAA 1 arcadores (canetas de tinta),
17:00 | (IPU) as suas dificuldades e e Jeronimo qiz, quadro negro & apagador
Levantamento de discutem as diferentes Ribeiro ’ '

dificuldades e
solugdes para a
implementacéo das
actividades propostas
neste topico 6:
Selecgdo e

solugdes para a
implementacéo das
actividades propostas
neste topico 6

Os facilitadores registam as
dificuldades, esclarecem as
davidas que surgirem e
orientam a discussédo
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carateristicas
varietais da batata-
doce

Preenchimento das
fichas de avaliagao

10 min

Os participantes
preenchem as fichas de

Os facilitadores esclarecem
as duvidas que surgirem no

Gabriela

Fichas de avaliagao

avaliagao preenchimento das fichas
PLANO DA AULA 6
Tl ol e Tudo que vocé sempre quis saber sobre a batata-doce
No. Da Sess3o g | Tituloda Selecgdo, conservagdo e multiplicagdo de material de plantio de batata doce
: Aulla

Resultado de aprendizagem:

- Ser capazes de identificar, seleccionar e conservar materiais limpos de plantio da batata-doce
- Conhecer os principios da selecgao positiva preservacdo de materiais de plantio da batata-doce
- Compreender as taxas de multiplicagdo e como as variedades diferem

Duracéo da aula:

6,0 horas

ACTIVIDADES DURANTE A AULA 6

Instrugoes para os

Instrugoes para os

Dia | Hora Local | Tipo da actividade Duragao participantes facilitadores Responsavel | Recursos
Dois participantes
_ < previamente Os facilitadores chamam os
8:00 - Apresentacéo do resumo do . . . -
, . } 10 min seleccionados participantes para fazerem a Participantes
8:10 | Salade | dia anterior ~
apresentam o resumo do | apresentagéo
12 aulano : .
dia anterior
IPU —
) u A facilitadora resume os . Data-show,
8:10 - Apresentacéo dos resultados . . Gabriela
, - : . 10 min Os particpantes escutam | aspectos apresentados pelos o computador e
8:20 das reflexdes do dia anterior Teixeira

participantes sobre o dia anterior

apresentagdo em
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e as solugdes encontradas para powerpoint
0s problemas
O formador apresenta os
08:20 - Aoresentacio do tema 20 min Os participantes objectivos, as actividades, a Angela
8:30 P ¢ registam a informacao duracdo do tema e material de Remane
consulta
I 0 | 0
Dia | Hora | Local Tipo da actividade Duragéo "Stf"? Sl nsFr.ugoes peLaios Responsavel | Recursos
participantes facilitadores
Apresentagéo e discussédo do O facilitador explica o conceito
tema “Aspectos da Os particibantes plantas saudéaveis e identificagao
identificacdo de material de . particip de material de plantio saudaveis | José Ricardo | Data-show,
) Sala de . e - 30 min escutam e tomam nota . L
8:30 - plantio saudaveis e a técnica - e a tecnica de multiplicagéo Angela computador e
, aula no o : apres, 10 | da explicagdo do . : <
9:00 de multiplicagao rapida L o rapida batata-doce, praticas Remane apresentagao em
IPU min discus | facilitador, apresentam L ~ . )
batata-doce, formas de L tradicionais para conservagéo de | Elias Munda powerpoint
~ as suas duvidas . - .
conservagao das ramas € 0 ramas e introdugao a Triplo S,
Sistema de Triplo S” propagagcao ‘in vitro’
9:00 - .
9:20 IPU Intervalo 20 min
9:20 - , . Os participantes dgvem Os facilitadores devem levar . Autocarro de 30
, Viagem para o campo 10 min | levar todo o material de . Elias Munda
12 9:30 todo o material de trabalho lugares
trabalho
Os patrt|CIpantes Os facilitadores deverao mostrar Campo com
Pratica sobre a identificagéo executam as as diferencas entre o material de José Ricardo diversas
9:30 - de material de plantio actividades sequndoa | piantio limpo (saudavel) e Angela variedades de
12:00 saudaveis e a tecnica de 150 min 0“?("[3930 dos infectado pelo por pragas e Re?nane batata-doce
' multiplicagao rapida batata- facilitadores (na base | doengas, a pratica de selecgio Eias Munda | CUlivadas e
Campo | doce do manual do negativa e positiva, os aspectos material de
formador) da multiplicagao rapida. campo
Pratica do método sistema Os participantes Os facilitadores deverdo aiudar | J05¢ Ricardo | Materia
12:00 - Triplo S desde a fase de : executam as . I Angela necessario para
13:30 ~ ] . 90 min L 0s grupos estabelecimento do .
: selecgao das raizes, até ao actividades segundo a . . Remane estabelecimento
5 . . Sistema Triplo S . ) .
carregamento e colocagao orientagéo dos Elias Munda do Sistema Triplo
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numa area fresca e seca.
Uso de tuneis de rede

facilitadores (na base
do manual do
formador)

ACTIVIDADES DURANTE A AULA 6 (cont)

Instrugdes para os

Instrugdes para os

Dia | Hora | Local Tipo da actividade Duragao e facilitadores Responsavel | Recursos
13:30 - .
14:30 IPU Almogo 60 min
Os participantes José Ricardo
1430- | Sala Consideragdes finais sobre 0 mencionam os aspectos | A equipe dos facilitadores deve Angela
- tema 30 min importantes aprendidos | orientar a discuss&o e esclarecer 9
15:30 IPU e ) . Remane
na pratica e as duvidas que surgirem ;
: Elias Munda
apresentaram as duvidas
15:30 - .
15:50 Intervalo 20 min
Introdugao do Tema " .
15:50 - Planeamento de um . Os participantes A facilitadora mtrodu; @ tema, 08 Angela
) . I 10 min resultados de aprendizagem e a
16:00 Programa de Disseminagdo escutam . Remane
. ~ forma como o tema vai ser dado
de Material de Plantacédo
16:00 - Pratica Energizante “Na sua . Os participantes Os facilitadores introduzem e Angela
_ Sala » 10 min | levantam-se e seguema | . I
16:10 terra como se chama ” lideram a pratica Remane
IPU pratica
Apresentacéo e discusséo do . Os participantes " Data-show,
, p 20 min escutam e tomamnota | A facilitadora apresenta o tema e
16:10 - Tema “Aspectos chave da - . . ~ . computador e
} L . . .| apres,20 | daexplicacdo do lidera a discusséo, esclarecendo | Zélia Menete x
16:50 multiplicacéo e disseminagéo L . hy . apresentagéo em
min discus | facilitador, apresentam todas as duvidas que surgirem

do material de plantagéo

suas duvidas

powerpoint
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Os participantes
16:00 - ~ . . preeenchem as fichas Os facilitadores distribuem e Gabriela . .
) Reflexdes do dia 10 min : : . o Fichas e Post-its
17:00 (post its) com as suas recolhem as ficahs e post-its Teixeira
observagdes
PLANO DA AULA7
Titulo do Tudo que vocé sempre quis saber sobre a batata-doce
Mddulo:

No. da Sessao

7

Titulo da

Aula BDPA

Planeamento da multiplicagéo e disseminagao do material de plantagéo e Monitoria e Avaliagdo da disseminag&o e consumo de

Resultado de aprendizagem:

- Compreender todos os passos importantes, constrangimentos que possam surgir na planificagdo da multiplicagdo em massa

ou o exercicio da abordagem de disseminagao dos DVMs (MRDs)
- Praticas o desenho de um programa de disseminag&o para a sua area para alcangar 5000 AFs
- Compreender porque é importante monitorar e avaliar as actividades
- Praticar a monitoria da disseminagao dos materiais de plantagao

Duragéo da aula:

6,0 horas

ACTIVIDADES DURANTE A AULA 7

Dia | Hora Local | Tipo da actividade Duragao Inﬂf”? 06s para 0s Ins!r.ugoes para os Responsavel Recursos
participantes facilitadores
Dois participantes
8:00 - Apresentagdo do resumo . previamente seleccionados .
, i . 10 min Participantes
8:10 do dia anterior apresentam o resumo do
dia anterior
Sala de —
A facilitadora resume os
13 aula no aspectos apresentados pelos
_ IPU Apresentacéo dos pectos ap P Data-show,
8:10 - « , . participantes sobre o dia . o
, resultados das reflexdes do | 10 min Os participantes escutam : . Gabriela Teixeira | computador e
8:20 . . anterior e as solugdes )
dia anterior powerpoint
encontradas para 0s
problemas
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20 m anres Os participantes escutam e | A facilitadora apresenta o Data-show,
8:20 - Apresentacédo sobre DVMs PTES: 1 tomam nota da explicacdo | tema e lidera a discussao, o computador e
, 10 min o L Zélia Menete N
8:50 (MRDs) discus do facilitador, apresentam | esclarecendo todas as duvidas apresentagdo
as suas davidas que surgirem em powerpoint
ACTIVIDADES DURANTE A AULA 7 (cont)
Dia | Hora | Local | Tipo da actividade Duragéo '“Stf"? Sl InsFr.ugoes peLaios Responsavel | Recursos
participantes facilitadores
Pratica de Planificagéo
da sua estratégia de 0 .
W]U|tipli§3959 € 170 min exsegig::rl]p:gtes As facilitadoras introduzem a Flip charts, canetas, copias
Sal disseminagéo para ratic & actividades sequndo a actividade, distribuem o Zelia Menete | dos formularios com
: aa 5.000 Afs da sua regido prafic : 105 5€9 material, orientam os grupos | e Angela actividades, copias de
8:50- | |PU 20 min orientagao dos
12:00 e de trabalho com DVMs interv facilitadores (na base no seu trabglho e esclargcem Remane dans dos custo de
NOTA: o Intervalo (20 do manual do formador) qualquer duvida que surja actividades
min) seré feito no meio
da actividade
Os participantes
12:00 Visita a0 campo e observam o que 0s A'slfacnngdoras preparam a
13 N X DVMs tem para mostrar | visita, orientam o grupo e
- Campo | entrevista/ dialogo com 2 dial fint id dial Autocarro de 30 lugares
1230 DVMs e dialogam/interagem ideram o dialogo com os
' com os DVMs e DVMs
faciltadores
13:30
- IPU | Almogo 60 min Adélia
14:30
Os participantes
14:30 | Sala Apresentagdo dos grupos e apresentam seus As facilitadoras orientam a Zelia Menete
- IPU discussdo dos diferentes 60 min | trabalhos e participam apresentagdo dos grupos e a | e Angela
15:30 cenarios discussao Remane

na discussao
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Os participantes

15:30 Pratica energizante 10 mi levantam-se e A facilitadora orienta a prtica | C2PTela Musi
) “Alongamentos” min | sequem as intrugdes acilitadora orienta a pratica | .. .- usica
15:40 da facilitadora
ACTIVIDADES DURANTE A AULA 7 (cont)
Dia | Hora | Local | Tipo da actividade Duragéo '"St'f”? ke Insfr.ugoes pera0s Responsavel | Recursos
participantes facilitadores
15:40 Chuva de ideias “O que é Os participantes As facilitadoras introduzem e Angela
- monitoria e avaliagao e 20 min | contribuem com as lideram a discussao Remane e
16:00 como diferem” suas ideias Zélia Menete
Os participantes A facilitadora apresenta o 5
16:00 Apresentacéo e discussdo 20m escutam e tomam nota tema e lidera a%iscusséo Angela Data show, computador e
- sobre 0 tema “Monitoria e apres | daexplicagéo do ' Remane e apresentagéo em power
. N . o esclarecendo todas as O .
16:30 Avaliagéo 10 dis | facilitador, apresentam . , Zélia Menete | point
Sala ay davidas que surgirem
13 IPU as suas duvidas
16:30 Prafica do uso das fichas ¢ Os part|C|pante’sl Os facilitadores introduzem a | Angela
senhas usadas para , executam a pratica e ” ) :
- o L 20 min - pratica e orientam a sua Remane e Fichas e senhas
_ monitoria e avaliagédo e participam com as suas < . ~ "
16:50 . < C s execucdo e discussdo Zélia Menete
discussao opinides/experiéncias
1650 Os participantes
' . . . preeenchem as fichas | Os facilitadores distribuem e | Gabriela . :
- Reflexdes do dia 10 min . Ih ficah . Teixei Fichas e Post-its
17:00 (post its) com as suas | recolhem as ficahs e post-its eixeira

observagdes
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PLANO DA AULA 8

Titulo do Mddulo:

Tudo que vocé sempre quis saber sobre a batata-doce

Codigo do Modulo:

Créditos:

No. da Sessao

8

Titulo da
Aula

Marketing e Empreendedorismo

Resultado de aprendizagem:

Compreender as estratégias/pilares de marketing, a cadeia de valor, e as margens de comercializagao da batata doce

Duragéo da aula:

130 min (Exposicédo) +185 min (Trabalho de campo)

ACTIVIDADES DURANTE A AULA 8

Instrugoes para os

Instrugoes para os

Dia | Hora | Local | Tipo da actividade Duragéo AT facilitadores Facilitador(a) Recursos
5 min.
B Lourengo Manuel
Auto apresentacéo dos Os pp apresentam-se e Ostfa:htadorestt(;mam
" : nota das espectativas no
Sala de participantes (pp), dlzgm eNm poricas palgvras flip chart. Flip chart, marcadores,
8:00 - arrolamento das quais sao as espectativas
14 aula no .
10:00 PU expectativas do curso. para o tema.
Apresentagao do Médulo 10 min O facilitador apresenta 0s | | ourengo Manuel | Data show, Flip chart

Os pp registam a

objectivos, programa, e
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informagao

duracdo do modulo, as
avaliagdes e,0 material de
consulta

ACTIVIDADES DURANTE A AULA 8 (cont)

Instrugdes para os

Instrugdes para os

Dia | Hora | Local Tipo da actividade Duragao T tacilitadores Responsavel Recursos
Os pp fazem uma chuva de | A facilitadora orienta e
Marketing e ideias sobre 0 marketlng e estl.mula 0 debate Flip chart e
. empreendedorismo registando no quadro as
empreendedorismo na o . marcadores,
cadeia de fazendo ligagdo com a principais ideias dos pp. datashow. manual do
o 20 min. batata doce. Simultaneamente vai Ligia Mutemba ’
comercializagao de BD; . curso, textos de
expondo os conceitos de
Escutam, debatem e A00i0. Cartazes
registam a informagdo da | Marketing e poto, '
facilitadora. empreendedorismo;
g.00. | Salade A facilitadora orienta e
14| 4o 00 | 3ulano estimula o debate
IPU Oportunidgdgs e Ndesafios Os pp enumeram algumas ri?nizita;iic:dn;aqsu:ggo as Flip chart e
e {5min, | Oportunidades e desafios Eobrepas 0 ortunidadzz e | Ligia Mutemba s
raizes frescas da BD : que vislumbram sobre a . p nic g datashow, textos de
comercializagéo de BD desafios de adigdo de
¢ ' valor na cadeia de apoio, cartazes
comercializagao
(oportunidades e desafios);
_ . . Os pp tomam nota dos 5 O facilitador apresenta0s 5 | Fiio chart e
Os 5 pilares de Marketing | 15min. | 12req ¢ apresentam suas | pilares de marketing (o Ligia Mutemba m:rca dores

ideias sobre a importancia

Produto, o Preco, a Praga
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de cada pilar e a sua
interligagdo (dando

—lugar, a Promogé&o e as
Pessoas) e pergunta como

datashow, textos de

apoio, cartazes ou

exemplos) cada pilar pode actuar e e
qual seria a interligagéo audio-visuais
ACTIVIDADES DURANTE A AULA 8 (cont)
Dia | Hora | Local Tipo da actividade Duragao Instru.g ke Insfr.ugoes PSR I'?espons Recursos
participantes facilitadores avel
Os facilitadores, estimulam
0S pp a criarem um cenario
10 pp (homens e em que representam os
mylheres) organizam-s€ € | nrincipais intervenientes e
criam uma breve seu papel.da cadeia de
representagao dos valor:
intervenientes da cadeia de
Sala de Cadeia de ValordaBD e valor de BD. Prestam atengdo sobre os | Lourengo
8:00 - criagdo de sinergias , papéis diferenciados a que | Manuele | _.
14 10:00 Ia::lIJa no 15 min. Os restantes pp observam op homens & mulheres so | Ligia Flip chart e marcadores,
atentamente e no fim 3 Mutemba

explicam o que
entenderam e outros 3
indicam intervenientes que
tenham faltado e seu

papel..

representados na cadeia
de valor.

Facilitam, anotam e
comentam as observagdes
feitas.
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Custos de
comercializagéo de BD
(calculo de margens);

Os pp identificam, das
diferentes fases de
comercializagao, 0s
provaveis custos. Partilham

O facilitador busca dos pp
as suas ideias sobre todos
0s possiveis custos de
comercializagao: desde o
produtor até ao consumidor
final e conjuntamente
demonstra o calculo de

20 e acompanham a practica. | custos receitas e margens Lourengo | Flip chart e marcadores,
min- daBD Manuel | datashow,
Orgamentac&o da cultura
Os pp listam os factores de
produgdo usados no O facilitador explica como
processo produtivo da BD. | elaborar um orcamento de
cultura e os respectivos
indicadores de viabilidade
econoémica.
ACTIVIDADES DURANTE A AULA 8 (cont)
Dia | Hora | Local Tipo da actividade Duragao Instru.g 0es para os Ins?r.ugoes Sl I’Qespons Recursos
participantes facilitadores avel
O facilitador explica os 2 balangas de 25 kg, 5
procedimentos do trabalho chavenas de medigéo, 5
Salade | Preparagdo do trabalho Os pp tomam nota da no mercado e s&o recipientes de plastico
8:00 - . , o Lourengo idade ~ 2kq de rai
14 10:00 aulano | de campo (visita ao 15 min. explicacdo, esclarecerm formados grupos de Manuel (capacidade ~ 2kg de raiz),
Py mercado fajardo) davidas trabalho: cadernos e canetas,e valor
monetario para compra das
Distribuicéo de fichas de raizes e produtos processados

questdes a serem feitas no

(8 grupos de 4 part, cada
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mercado e valor monetario.

grupo leva 250 MT, totalizando
2000mt

10:00
i Intervalo 30 min.
10:30
Os pp observam e tomam
nota sobre os diversos
Mercad aspacios envolvidos no Os facilitadores orientama || | Disponibilidade de mercados
10:30 | o Aula orética nos . marketing ehadlgao de pratica e vao assessorando Manuelge para visitar, papel e canetas
Fajardo P 185 min. | valor, com énfase nos 5 os estudantes sobre os y para tomar notas, balancas
- mercados para Ps: ) Ligia L
e o e passos que realizam no para pesar , sacos plasticos e
consolidagédo da méteria. . Muthemb
13:00 | Malang e Produto marketing e o valor por 4 valor para comprar alguma
a e Preco eles acrescentado. batata.
e Praca (lugar)
e Promogéo
e Pessoas
ACTIVIDADES DURANTE A AULA 8 (cont)
I 0 | 0
Dia | Hora | Local Tipo da actividade Duragéo nstru.g;oes para os nsfr.ugoes para os Responsavel | Recursos
participantes facilitadores
Qrupo . R ecolha de Os participantes fazem a Os facilitadores
informagao do processo
1030 e colecta dos dados do assessoram e Lourengo .
de aquisicao e venda da . . . . .| Ficha de recolha de
Mercado BD fresca iunto dos 45 min | processo de comercializacao | supervisionam o Manuel e Ligia informacio. balancas
14 - Fajardo e . : das raizes de BD, incluindo processo de recolha | Muthemba ¢ao, ¢as..
comerciantes de
Malanga 0s custos dos dados
13:00 pequena escala
Qrupo II.~RecoIha de 45 min | Os participantes fazem a O§ facilitadores Lourengo | Ficha de recolha de
informag&o do processo colecta dos dados do orientam e Manuel e Ligia
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de aquisicao/producao processo de comercializacao | supervisionam o Muthemba informagao
e venda de produtos de produtos processados, a | processo de recolha
processados junto de partir de batata doce dos dados
um vendedor assiduo incluindo os custos de
producao
Regresso do mercado 35 min
13:00
- Almogo
14:00
Exercicios em grupos . "
14:00 (reflex@o, e preparagao Os grgpos Juntam-se para Os facilitadores Lourengo FPapéis gigante, marcadores,
i . reflectir e preparar as assessoram as . e
- das apresentagdes das 60 min . . . Manuel e Ligia | cartolinas.lip Charts,
- apresentagdes dos discussodes dos
15:00 actividades no Muthemba marcadores.
resultados do mercado. grupos.
mercado)
15:00
- Intervalo 15 min
15:15
1515 Apresentaggo, po[ Os pp selecionados de cada | Os facilitadores Lourengo Flipcharts
Sala grupos, e discussao em . grupo, apresentam os assessoram as .
) (IPU) lenaria das actividades 90 min resultados e estimulam o discussdes dos Manuel e Ligia
16:45 P Muthemba Marcadores

no mercado

debate.

grupos
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ACTIVIDADES DURANTE A AULA 8 (cont)

| 0 | 0
Dia | Hora | Local Tipo da actividade Duragao “St'f”? Oes Pt nsFr.ugoes para os Responsavel | Recursos
participantes facilitadores
Os facilitadores
distribuem o mesmo
Os pp realizam o teste teStl? d:jagnogt@ol
PSR g realizado no inicio:
1645 | Sala Teste diagnéstico final 15 min diagnéstico final : Lourengo . o .
1 PU Os facilitad Manuel e Fichas de avaliagdo do dia,
- OU" | Reflexdo sobre o tema e realizam a avaliagao do dia | S faciitadores Ligia cartolinas e tesoura.
17:00 | patio - recolnem o teste g
' P e avaliagédo do dia usando as fichas do Muthemba
cursousando Os facilitadores
distribuem as fichas
de avaliagdo.
PLANO DA AULA9
Titulo do Madulo: Tudo que vocé sempre quis saber sobre a batata-doce :\3/'(()’)((1;3'(()) .do na predltos na

No. da Sessao 9

Titulo da Aula

Gestéo da colheita, processamento e pds-colheita

Resultado de aprendizagem:

- Conhecer os principais aspectos da gestao da colheita, do processamento e da pos colheita da batata-doce
- Compreender como o processamento e armazenagem da OFSP afecta o conteudo do beta caroteno
- Aprender a fazer pdo de ouro e jam de batata-doce

Duragéao da aula:

6,0 horas
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ACTIVIDADES DURANTE A AULA 9

Dia | Hora | Local Tlp.o .da Duragao Instfu.g oo Rl e InsIr.ugoes para os Responsavel Recursos
actividade participantes facilitadores
8.00 - Resumo do dia . Um representante do grupo | Apresentacdo da . Data show, computador,
I . |2 . . . , I I
8.20 Sala anterior e refexao 0 min indicado reflexdo do dia anterior Cugala e Gabriela marcadores, quadro
20 - . . Data show,
8.20 Sala Apresentacéo 20 min Mariana ata show, computador & .
8.40 apresenacao em power point
15 Cada grupo de estudantes Os estudantes devem Campo pronto para colheita e para
Colheita e tira 10 raizes de BD e seleccionar as raizes armazenamento, enxadas pas,
8.40 - Campo | armazenmento 2h min | participa na preparacao capazes paraa Cugala, Maiana e | sacos, balancas, calculadora,
10.40 de OFSP para armazenamento de armazenamento, Sandra estacas de bambo, ramos, paus
BD para colheita, palhas, cordas, capim
Seco e cinza

ACTIVIDADES DURANTE A AULA 9 (cont)

Dia | Hora | Local Tipo da actividade Duragao Instrug.o?s S InsIr.ugoes para os Responsavel Recursos
os participantes | facilitadores
10.40
. Intervalo
11.00
15
11.00 Preparagéo da massa Descacar a . Panelas, garfos, facas, farinha de
) . N . batata e fazer . Cugala, Mariana, . .
Cozinha | do pao e pure de batata | 120 mim a Participacao de todos Sandra e Gabriela trigo, lederina, batata doce,
13.00 doce pure, amassar o manteiga, agua, sal, tabuleiros,

pao e deixar
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levedar

13.00
- Almogo
14.00
Massa do pao, forno, tabuleiros,
14.00- ) Cozedurado pdo e . Aconpanhar os Cugala,Mariana, pure de batta doce, f;arvao,l
Cozinha . . 90 min estudantes na . agucar,canela em pd, laranja,
15.30 preparagao do jam . Sandra e Gabriela
preparagao dos produtos espremedor, colher, panela,
cravinho
15.30
- Intervalo
16.00
ldentficacio das Amostras secas de 3 variedades
16.00 ¢ Observarem por . . . diferentes com 10, 5 e 1 dia de
amostras com . Gerir e resumir 0s Cugala,Mariana, .
) Sala rolongacdo diferente 45 min | grupos, fazer comentarios Sandra e Gabriela secagem, dados sobre o efeito de
16.45 Se seci (fem comentarios e armazenamento sobre o conteudo
9 discussao de beta caroteno
1645 Preenchimento das . Todos os . .
- Sala . . 15 min . Fichas de avaliag&o, canetas
17.00 fichas de avaliagdo participantes
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PLANO DA AULA 10

Titulo do Mddulo:

Tudo que vocé sempre quis saber sobre a batata-doce | Codigo do Médulo: | NA | Créditos: | NA

No. da Sessao

10 Titulo da Planificagdo de capacitagéo “Tudo que vocé sempre quis Saber sobre a batata-doce” para outros formadores
Aula

Resultado de aprendizagem: - Compreender e desenvolver (ainda que de forma preliminar) os resultados esperados da

aprendizagem, as abordagens, materiais de formacg&o e planos logisticos (tempo, lugar, os lugares no
campo, participantes) para um curso de formagdo em batata-doce que irdo dar.
- Ser capaz de dar um curso de 5 dias sobre “Tudo que vocé sempre quis saber sobre a batata-doce *

Duragéo da aula: 4 horas
ACTIVIDADES DURANTE A AULA 10
| 0 | 0
Dia | Hora | Local | Tipo da actividade Duracao “St'.“‘.‘" 068 para o3 nstru<.;(.>es para Responsavel Recursos
participantes os facilitadores
Apresentacéo do tema Tomam notas Apresenta o0s Data show,
) topicos power point
Apresentagéo sobre: presentation

8:30 | salade
16 i aula
10:30 | PV

Como é que os adultos aprendem
Energizer “ Liderando o cego” 30 min Eunice Cavane
Encenacdo de Bom e Mau Facilitador
Caracteristicas de um bom facilitador
Levantamento de necessidades e formulagao
dos resultados de aprendizagem

Selecgéo de participantes

e Planificagdo do curso
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ACTIVIDADES DURANTE A AULA 10 (cont)

Instrugées para os

Instrugdes para

Dia | Hora Local Tipo da actividade Duragao e os facilitadores Responsavel | Recursos
Exercicio pratico sobre Preenchem cartées | Explica o exercicio 3 cartdes dos topicos principais do
facilitagdo duma actividade e desenvolvem 5 dias curso ToT, participantes
do tipo aprendendo fazendo actividade necessitam do manual “Tudo que
8:30 vocé sempre quis saber sobre a
Sala de . Praticam a , batata-doce “, cadernos, canetas,
- |aulalPU 90 min actividade Eunice Cavane post-its, papel gigante , boostik,
10:30 marcadores, todo 0 equipamento
usado durante o programa de
formacao incluindo ~100 (raizes)
tubérculos de batata-doce e algum
16 OFSP.
Continuagéo do exercicio Praticam a Facilita a discusséo 10 cartdes/posts-it e 10 canetas
praltllco siobre planlflgqgao e 90 min actividade Eunice Cavane
facilitagdo duma actividade
11:00 Sala de do tipo aprendendo fazendo
13:00 aula [PU Teste de conhecimento Fazem o teste 22 copias do teste e e 22 canetas
Sobre a batata como ultimo , :
30 min Eunice Cavane

teste (Appendix 1.2)) [30
mins]
Das 12:30 as 13:00
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Appendix 2: List of Participants

Type of
Name Sex | Organization Organization Contact email
820758764 / uca_lichinga@yahoo.com.br
1 | ALBERTO NDALA M Concern Universal international NGO 863393864
ERNESTO MARIO TINGA
MUNHENGANE M Hunger project Moz international NGO 825150546 | ernesto.tinga@thp.org
EUGENIO PAULO BONDE M SDAE /Vida international NGO 845187766 | filipazacarias@gmail.com
DIONISIO JORGE Michel doveaddefe@gmail.com
4 | DOVE M AJUCOM Local NGO 258-82758404
ANTONIO OSSUFO
5 | MULICOTE M KMD private sector 846110836 amulicote@kenmaremoz.com
6 | JOAO ROMAO SINEQUE M UEM public university 824182212 | jrsineque@gmail.com
Anglican Diocese of Faith based
7 | TOMAS BOLA M Lichinga organization 863104618
government Min
8 | WILSON DAMAS DA SILVA M DPA Zambeze agric
OSCAR TEODOSIO Mozambique
9 | FRANCISCO SIDUNA M capacity building Local NGO 827911471 oscar.siduna@gmail.com
10 | VASCO JOAO SEVENE M | PORENET Local NGO 869971372 pnyakunu@yahoo.com
ADRIANO AFONSO
11 | MARRENGULA M Malhalhe Local NGO 828079686 | marrengulaa@yahoo.com
Rio Tinto Coal
12 | ADOLFO FERNANDO M Mozambique private sector 823081108 | adolfo.fernando@riotinto.com
13 | NDOGO ALY M Progresso Local NGO 829433032
ORLANDO MABUREZA
14 | TUCO-TUCO M UEM public university 826413419 | orlando.tuco@gmail.com
JAIME DAVID FRANCISCO
15 | PECHICO M UEM public university 825314475 | jpachico@gmail.com
ANTONIO FERNANDO government Min
16 | SABAO M DPA Inhambane agric
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17 | MAGNO EFRAIM NHACOLO UEM | public university | 827710335 | magnonhacolo@gmail.com
JOAO NHAZIO. BERNARDO Associacdo de bjoaonhazio@yahoo.com
18 | EDUARDO Ajuda Cristd- AAC  Local NGO 825168420
CARLA RICARDINA government Min
19 | MASSANGO SDAE agric
20 | TOMAS BARROSO ALCOLETE Local NGO 826655522
FIGUEIREDO RAIMUNDO
21 | LHONGO HKI International NGO 824294630 | ractete@gmail.com
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Appendix 3: List of Facilitators

Name Organisation Email Phone

1. Luisa Santos CEAGRE / FAEF | luisasantos47@gmail.com

2. Jeronimo Ribeiro CEAGRE / FAEF | jemmribeiro@tvcabo.co.mz

3. Angela Remane CEAGRE / FAEF | angelaloforte63@gmail.com +258-82-8672340
4. Eunice Cavane CEAGRE / FAEF

5. Amandio Muthambe CEAGRE / FAEF | ammuthambe@gmail.com +258-82-8322360
6. Adelia Chavane CEAGRE / FAEF

7. Helena Manhica CEAGRE / FAEF

8. Erminia Maria Cossa
Hachava

CEAGRE / FAEF

€cossa(@uem.mz

+258 846844929

9. Lourenco Manuel

CEAGRE / FAEF

laourenco.manuel@uem.mz

+258-82-825419512

10. Ligia Jaime
Mutembe

CEAGRE / FAEF

mutembaligia@gmail.com

+258-82-4742270

11. Sandra Salvador
Injuane Chemane

CEAGRE / FAEF

s.inguane@yahoo.com.br

+258-82-8571130

12. Gabriela Pirillo HKI gabriela.nutrisocial@yahoo.com.br +258-82-6270327
Teixeira

13. Dercio Matale HKI dmatale@hki.org +258 844582870
14. Mariana Luabo CIP marianaluabo@gmail.com +258 21461610
15. José Ricardo CIP j.riardo@yahoo.com.br +258 21461610
16. Zelia Ménete CIP z.menete@gmail.com +258 823000784
17. Godfrey Mulongo CIP - RAC G.mulongo(@cgiar.org +255 788 821212
18. Adiel Mbabu CIP - RAC A.mbabu@cgiar.org +254 20 422 3682
19. Eliah Munda CIP - RAC E.munda(@cgiar.org +258 21461610
20. Jonathan Mkumbira | CIP - RAC J.mkumbira@cgiar.org +255 788 574634
21. Hilda Munyua CIP - RAC H.munyua@cgiar.org +254 20 422 367
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Appendix 4: Pre-training Program

DATE SESSION / TOPICS TIME FACILITATORS
DAY 1
Registration 08.30-08.45 All
Welcome remarks 08.45-09.00 Luisa Santos/Elias Munda
37% Jul | Introductions / icebreaker / housekeeping & 09.00-09.20 Hilda Munyua / Elias Munda
logistics Godfrey Mulongo
Overview of the RAC Project 09.20-09.40 Jonathan Mkumbira
Program overview and pre-training objectives 09.40-09.50 “
Questions and discussions 09.50-10.00 Hilda Munyua / Jonathan Mkumbira
Helping adults to learn 10.00-10.30
HEALTH BREAK 10.30-11.00
Facilitation skills 11.00-11.30 Jonathan Mkumbira / Hilda Munyua
Group exercise (adult learning & facilitation) 11.30-12.00 “
Group presentations and discussions 12.00-12.30
LUNCH 13.00-14.00
Monitoring and evaluation 14.00-14.30 Godfrey Mulongo
Group exercise and presentations 14.30-15.00 “
Preparation of course session plans 15.00-15.30 Hilda Munyua / Jonathan Mkumbira
Group work — session plans 15.30-16.00 “
HEALTH BREAK 16.00-16.30
Group work — session plans 16.30-17.00 “
Daily evaluation
DAY 2
I Aug | Recap of day 1 & Evaluation 08.00-08.10 Rapporteurs / Jonathan Mkumbira
Group work — session plans, training materials, 08.10---10.30 | Jonathan Mkumbira/Godfrey Mulongo
presentations, tests, exercises assignments,
energizers, tests, gather facilitator materials (as
teams) & discussions (continued)
HEALTH BREAK 10.30-11.00
| PowerPoint presentation - peer assist 11.00-13.00 Hilda Munyua /Jonathan Mkumbira
LUNCH 13.00-14.00
Field visit — finalizing field based learning by doing | 14.00-17:00 Luisa Santos/Elias Munda/ Jonathan
activities Mkumbira / Hilda Munyua/Godfrey Mulongo
HEALTH BREAK 17:00 - 17:30

END OF PRETRAINING SESSION
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Appendix 5: Training Program

Ten day course training Program

(5 to 16 August , 2013)

12 Semana
Day Date Topics sequence Responsibility UEM / CIP &
HKI
1 Monday, 5 August Introductions Eunice, Sandra (Processing)
Participants expectations, and agreement on the learning objectives
Overview of the importance of and uses of sweetpotato Mariana (Processing)
Overview of the Gender and diversity aspects
2 Tuesday, 6 August Different varieties of sweetpotato and their characteristics (FIELD) Jerénimo
Elias e Ricardo
3 Wednesday 7 August | Nutrition and OFSP Angela
Gabriela (HKI)
4 Thursday, 8 August Sweetpotato pests and diseases and their management (FIELD) Amandio
5 Friday 9 August Sweetpotato production and crop management, Jerénimo
Elias e Ricardo
22 week
6 Monday 12 August Selecting, preserving and multiplying SP planting materials, (FIELD) Angela
Ricardo
7 Tuesday 13 August Planning a planting material dissemination program, (FIELD) Angela
Zélia
8 Wednesday 14 Marketing & entrepreneurship (market) Lourenco e Ligia
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August

9 Thursday 15 August Harvesting, processing and post-harvest management Mariana e Sandra

Mariana e Gabriela

10 Friday 16 August Planning to train others on ‘Everything you ever wanted to know about Eunice
sweetpotato’

CIP , UEM & HKI partners
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Appendix 6: Participants’ expectations

1.

Nk wb

Learn more about value addition in sweet potato

Acquire knowledge about sweetpotato production and processing

Learn everything that I need to know about sweet potato

Learn sweet potato production, management , storage, processing and utilization
Sweet potato value chain

Vine multiplication methods and methods of dissemination

OFSP marketing and how can marketing can be made more formal
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Appendix 7: Participants Action Plans
Action Plans for 5 day step down trainings

On “Everything you ever wanted to know about sweetpotato” 2013

Name: Oscar Siduna Organization: MCB Date: 16-08-13

What were your reasons for taking the course? To be better equip effectively extension agents and master farmers
with knowledge on the production and processing of sweetpotato (OFSP)

What is your plan upon completion of the course? First to train MCB extension staff and some identified master
farmers who are leaders of associations with most of the knowledge received

What is the name of the planned course? Some things you should know about sweetpotato

What are the tentative dates for the training? Start: September 2013 End: Mar 2014
Who is the target audience for the course (state category/ies of persons to be trained)? MCB and government extension
staff, farmers’ groups, women groups.

What are the challenges / barriers that you propose to address / reduce by implementing the course? Misconception
about OFSP (as a poor person’s crop); Vitamin A deficiency in children below 5 years and expectant mothers
What are the expected outcomes? Increased knowledge by farmers on how to cultivate OFSP in central
Mozambique; Get more MCB extension staff and leaders of associations to become trainers on sweetpotato
and OFSP

How many people do you propose to train? 35-40.

Who will comprise your training support team? MBC, provincial agricultural extension officer, extension staff,
HKI, CIP and Shingirirai extension staff

Estimated budget? Not yet determined Tentative source of funding? ITC
Signature of participant: Signature of training

facilitator:
Email address:
oscar.siduna@gmail.com Mobile number: 82 79 11 471
Name: ALBERTO Organization: Concern Universal Date:16-08-13
NDALA

What were your reasons for taking the course? To know everything about sweet potato
What is your plan upon completion of the course? To train staff from other local NGOs and to farmers groups

What is the name of the planned course? Orange-fleshed sweetpotato production

What are the tentative dates for the training? Start: October 2013 End: Jan 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Local farmer associations, and
public extension staff in the area

What are the challenges / barriers that you propose to address / reduce by implementing the course? Production level
and storage of OFSP

What are the expected outcomes? Understand best practices in OFSP production and processing

How many people do you propose to train? 50-60

Who will comprise your training support team? CIP staff, IIAM staff in Lichinga,

Estimated budget? N/A Tentative source of funding? Concern Universal
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What were your reasons for taking the course? Capacitate change agents with knowledge on OFSP production
processing and marketing (b) increase consumption of OFSP at house hold level

What is your plan upon completion of the course? Sharing the acquired knowledge with my directors, mobilizing
resources for replication of the training and establish Vine multiplication fields for demonstration

What is the name of the planned course? Know more about OFSP

What are the tentative dates for the training? Start: Nov 2013 End: April 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Leaders of Farmers associations,
public extension staff, extension staff from other local NGOs

What are the challenges / barriers that you propose to address / reduce by implementing the course? a) Prevalence of
Vitamin Diff (b) poor conservation of OFSP PLANTING material.

What are the expected outcomes? a) increased production of OFSP (b) increased marketing of OFSP (c)
increased consumption of OFSP

How many people do you propose to train? 10-20

Who will comprise your training support team? Nutritionists, agriculturalists from government, private sector and
the university

Estimated budget?  $5000 Tentative source of funding? N/A
Signature of participant: Signature of training facilitator:
Email address: ernesto.tinga@thp.org Mobile number: 825150546

What were your reasons for taking the course? increase knowledge of OFSP varieties, their management and the
vitamin A content

What is your plan upon completion of the course? Creating awareness among members of farmers association and
mobilize resources for the replication of this training with extension staff from my organization and leaders of
farmers associations

What is the name of the planned course? the rural farmers group men and women and members of co-operative
societies

What are the tentative dates for the training? Start: Dec 2013 End: April 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Extension agents, women farmers
associations

What are the challenges / barriers that you propose to address / reduce by implementing the course?
a) low production of OFSP varieties (b) low vine multiplication and dissemination

What are the expected outcomes? To increase the production of OFSP, increased access to OFSP vines and
increased consumption of OFSP

How many people do you propose to train? 30-35

Who will comprise your training support team? Agronomist, extension officers and TOT participants in Maputo

Estimated budget? $4500 Tentative source of funding? Vida
Signature of participant: Signature of training facilitator:
Email address: filipazacarias@gmail.com Mobile number: 845187766
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What were your reasons for taking the course? nutritional value of OFSP and production techniques

What is your plan upon completion of the course? Training change agents and farmers in OFSP root production,
serving as a food security crop, its diverse processing end product and nutritional content

What is the name of the planned course? OFSP Production and utilization for health and wealth

What are the tentative dates for the training? Start: Dec 013 End: April 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Farmers (men/women),
extension staff from farmers associations, public extension staff.

What are the challenges / barriers that you propose to address / reduce by implementing the course? Low yield of root
production of SP , poor sales and food insecurity

What are the expected outcomes? To create awareness in SP production its financial enhancement in our
societies, alternative advantage in combating VAD as compared to vitamin A capsules

How many people do you propose to train? 25-50

Who will comprise your training support team? Agronomists, extension agents in my locality, other participants
from the ten day training

Estimated budget? $4 000 Tentative source of funding? N/A
Signature of participant: Signature of training facilitator:
Email address: doveaddefe@gmail.com Mobile number: 258-82758404

What were your reasons for taking the course? To be empowered on OFSP to help farmers to learn and identify the
potentials in OFSP to improve health and socio economic welfare of smallholder farmers.

What is your plan upon completion of the course? First phase to train staff in my department of social services at
my company . Second phase to train interested NGOs , leaders of women associations then farmers groups

What is the name of the planned course?  OFSP production and its uses

What are the tentative dates for the training? Start: Dec 20 13 End: Feb 2014

Who is the target audience for the course (state category/ies of persons to be trained)?
Extension staff from my department of community services, farmer association leaders, women farmer groups

What are the challenges / barriers that you propose to address / reduce by implementing the course?
Low OFSP production, food insecurity due to recurrent drought, vitamin A deficiency.

What are the expected outcomes? Awareness creation on Vitamin A deficiency, sensitize and mobilize farmers to
include OFSP to help them know reduce food insecurity, increased marketing of OFSP by farmers.

How many people do you propose to train?  60-80

Who will comprise your training support team? Provincial agric extension officer, CIP and local extension staff

Estimated budget? $10 000 Tentative source of funding? Internal

Signature of participant: Signature of training facilitator:
Email address: amulicote@kenmaremoz.com Mobile number: 846110836



mailto:amulicote@kenmaremoz.com

What were your reasons for taking the course? Quest to know everything about sweet potato and its potential

What is your plan upon completion of the course? 1 plan to train other especially on production management and
utilization of OFSP

What is the name of the planned course? Exploring the potentials of orange fleshed sweet potato (OFSP)

What are the tentative dates for the training? Start: Jan 2014 End: Feb, 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Extension agents and research
technicians and University students

What are the challenges / barriers that you propose to address / reduce by implementing the : Low production and poor
crop management of OFSP, low dissemination and utilization, low yields

What are the expected outcomes? Increased production and marketing, increased awareness of nutritional benefits
of OFSP

How many people do you propose to train? 30

Who will comprise your training support team? UEM lecturers who facilitated the course,

Estimated budget? $1000  Tentative source of funding? N/A

Signature of participant: Signature of training facilitator:
Email address: jrsineque @gmail.com Mobile number: 824182212

What were your reasons for taking the course?
Acquire knowledge about sweet potato production processing and utilization

What is your plan upon completion of the course?
To train extension workers and rural women and farmers on the potentials of OFSP in combating VAD and

economic empowerment

What is the name of the planned course?
Reducing VAD levels among children and women using OFSP

What are the tentative dates for the training? Start: Dec 2013 End: Oct 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Rural women’s associations

What are the challenges / barriers that you propose to address / reduce by implementing the course? Low consumption
of OFSP,

What are the expected outcomes? Increased consumption of OFSP, increased marketing of OFSP

How many people do you propose to train? 100

Who will comprise your training support team? Agronomists and nutritionists

Estimated budget? $6000 Tentative source of funding? Church
Signature of participant: Signature of training facilitator:
Email address: Mobile number: 863104618
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What were your reasons for taking the course? To know everything about sweet potato especially the new OFSP
varieties

What is your plan upon completion of the course? Planning a training with all the extension officers in all the
districts in our province

What is the name of the planned course? OFSP for health and wealth

What are the tentative dates for the training? Start: Jan 2014  End: Dec 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Colleagues in public extension
and rural farmers

What are the challenges / barriers that you propose to address / reduce by implementing the course? Vitamin A
deficiency in children under the age of 5 and myths about sweet potato production and consumption

What are the expected outcomes? Higher consumption rate of OFSP; More areas of land cultivated with OFSP in
Zambezia province; Availability of OFSP in the local market,

How many people do you propose to train? 60-80

Who will comprise your training support team? CIP and provincial extension workers

Estimated budget? $10000 Tentative source of funding? government

Signature of participant: Signature of training facilitator:

Email address: Mobile number:

What were your reasons for taking the course? To increase production of potato

What is your plan upon completion of the course? Feedback report: Creation of awareness to stakeholders; Source
for finance for training, and vine multiplication

What is the name of the planned course? Production and management of orange flesh sweet potato in
Mozambique

What are the tentative dates for the training? Start: Dec 2013 End: Oct 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Farmers, women in agriculture,
extension officers in 2 districts and health officers

What are the challenges / barriers that you propose to address / reduce by implementing the course? Scarcity in
production of sweet potato and increase production and address food security

What are the expected outcomes? Increase in yield of Orange flesh sweet potato and increased consumption of
OSFP at household level

How many people do you propose to train? 40 people

Who will comprise your training support team? Agronomist, nutritionist and health officer

Estimated budget? $3000  Tentative source of funding?

Signature of participant: Signature of training facilitator:
Email address: pnyakunu@yahoo.com Mobile number: 869971372




What were your reasons for taking the course? Gain more knowledge in OFSP production and utilization in order
to put it in practice to help farmers

What is your plan upon completion of the course? train farmers and Agric extension officers about OFSP
production and utilization

What is the name of the planned course? Increased production and utilization of OFSP

What are the tentative dates for the training? Start: Dec 2013 End: April 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Extension officers and farmers

What are the challenges / barriers that you propose to address / reduce by implementing the course? Low OFSP
production and marketing

What are the expected outcomes? Farmers and consumers to know the various recipes that can be obtained from
OFSP, increased production and consumption of OFSP

How many people do you propose to train? 60

Who will comprise your training support team? CIP agronomists, government extension workers

Estimated budget? $ 3000 Tentative source of funding?

Signature of participant: Signature of training facilitator:
Email address: marrengulaa@yahoo.com Mobile number: 828079686

What were your reasons for taking the course? To gain new knowledge in sweet potato (OFSP) production and
utilization

What is your plan upon completion of the course? (a) Plan to train other after mobilizing resources

What is the name of the planned course? OFSP Production, Processing and utilization

What are the tentative dates for the training? Start: Jan 2014 End: Dec 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Resettled farmers and farmer
associations

What are the challenges / barriers that you propose to address / reduce by implementing the course? Poor Knowledge on
OFSP production, processing and utilization

What are the expected outcomes? Awareness creation and increased knowledge on OFSP production, processing
and utilization

How many people do you propose to train? 25 to 30 people

Who will comprise your training support team? Agronomist from CIP and government

Estimated budget? $4000 Tentative source of funding?

Signature of participant: Signature of training facilitator:
Email address: adolfo.fernando@riotinto.com Mobile number: 823081108
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What were your reasons for taking the course? Strengthen my capacity on the production and utilization of OFSP
What is your plan upon completion of the course? Train and create awareness of farmers, students and Extension staff

What is the name of the planned course? Production and processing of OFSP

What are the tentative dates for the training? Start: Sept 2013 End: Dec 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Adult education teachers,
nutritionists, public extension

What are the challenges / barriers that you propose to address / reduce by implementing the course? Low OFSP production
in Niassa province

What are the expected outcomes? Increased knowledge on OFSP production, processing and utilization, increased
OFSP yield

How many people do you propose to train? 110 people

Who will comprise your training support team? Extension agent, community leaders, agronomists .

Estimated budget? $5000 Tentative source of funding? CIP

Signature of participant: Signature of training facilitator:

Email address: Mobile number: 829433032

What were your reasons for taking the course? To understand production and dissemination of OFSP

What is your plan upon completion of the course? Share acquired knowledge with colleagues at the University

What is the name of the planned course? Understanding OFSP utilization

What are the tentative dates for the training? Start: Sept 2014 End: Oct 2015

Who is the target audience for the course (state category/ies of persons to be trained)? extension agents, University students
What are the challenges / barriers that you propose to address / reduce by implementing the course? Food insecurity, low
production of OFSP

What are the expected outcomes? Increased knowledge of OFSP production, increased yield among farmers

How many people do you propose to train? At least 10-15

Who will comprise your training support team? University teachers, agronomist from CIP

Estimated budget? $1000  Tentative source of funding?

Signature of participant: Signature of training facilitator:
Email address: orlando.tuco@gmail.com Mobile number: 826413419
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What were your reasons for taking the course? To understand production of OFSP

What is your plan upon completion of the course? Share acquired knowledge with colleagues at the University and
extension officers in Gaza province

What is the name of the planned course? OFSP production and utilization

What are the tentative dates for the training? Start: Sept 2014 End: Oct 2015

Who is the target audience for the course (state category/ies of persons to be trained)? extension agents, University students

What are the challenges / barriers that you propose to address / reduce by implementing the course? Food insecurity, low
production of OFSP

What are the expected outcomes? Increased knowledge of OFSP production, increased yield among farmers

How many people do you propose to train? At least 30

Who will comprise your training support team? University teachers, agronomist , Extension officers at district level

Estimated budget? $2000  Tentative source of funding?

Signature of participant: Signature of training facilitator:
Email address: jpachico@gmail.com Mobile number: 825314475

What were your reasons for taking the course? To build up my knowledge of sweet potato production, storage and
utilization. To acquire adult education training skills.

What is your plan upon completion of the course? To train district extension officers, NGOs, farmers and community
based organizations to effectively and efficiently produce, store and processes OFSP roots

What is the name of the planned course? Sweet potato production and value addition training

‘What are the tentative dates for the training? Start: Dec 2013 End: Jun 2014

Who is the target audience for the course (state category/ies of persons to be trained)?
Agricultural extension agents, NGOs, community based organizations and farmers

What are the challenges / barriers that you propose to address / reduce by implementing the course?
Scarcity of OFSP planting material, Low production of OFSP, few available recipes from OFSP

What are the expected outcomes? To increase production of OFSP, to provide adequate quantity of OFSP vines at the
times farmers are ready to plant. To develop different recipes from OFSP

How many people do you propose to train? 100 people

Who will comprise your training support team? Agronomists, food scientists and nutritionists

Estimated budget? $6000 Tentative source of funding? Agronomist, nutritionist, health personnel

Signature of participant: Signature of training facilitator:

Email address: afsabao@yahoo.com.br Mobile number: 827229070
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What were your reasons for taking the course? My main reason of training this course is to build my capacity on the
production and utilization of OFSP and in turn create awareness on it.

What is your plan upon completion of the course? To plan a step down training

What is the name of the planned course? OFSP production and utilization

What are the tentative dates for the training? Start: 01- End: 04. 2014
2014

Who is the target audience for the course (state category/ies of persons to be trained)? Leaders of farmers cooperatives and
extension agents in Gaza

What are the challenges / barriers that you propose to address / reduce by implementing the course? Underutilization of
sweet potato, low market demand of OFSP and the notion by people about sweet potato being diabetes

What are the expected outcomes? Increase OFSP production and consumption

How many people do you propose to train? 35
Who will comprise your training support team? Extension officers, economists, agronomists and nutritionists

Estimated budget? $3500 Tentative source of funding? CIP
Signature of participant: Signature of training facilitator:
Email address: magnonhacolo@gmail.com Mobile number: 827710335

What were your reasons for taking the course? To know more about sweet potato and to pass it across other farmers
and to create awareness of vitamin A in OFSP

What is your plan upon completion of the course? To train other farmers in sweet potato production and value addition

What is the name of the planned course? OFSP Production and processing

What are the tentative dates for the training? Start: Jan 2014 End: March 2014

Who is the target audience for the course (state category/ies of persons to be trained)? The farmers, health officer,

What are the challenges / barriers that you propose to address / reduce by implementing the course? Food scarcity, low
OFSP processing and vitamin A deficiency

What are the expected outcomes? Increase in food production, decrease in vitamin A deficiency, Many farmers we go

into production, increased yield, increased OFSP sales
How many people do you propose to train? 25-30 people
Who will comprise your training support team? Agronomist, health officer, extension officer

Estimated budget? 3000 Tentative source of funding?
Signature of participant: Signature of training facilitator:........................
Email address: bjoaonhazio@yahoo.com Mobile number: 825168420
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What were your reasons for taking the course? Learn more about OFSP

What is your plan upon completion of the course? To train farmers and fellow extension staff

What is the name of the planned course? Sustainable OFSP production in Mozambique

What are the tentative dates for the training? Start: November 013 End: November 2014

Who is the target audience for the course (state category/ies of persons to be trained)? Farmers, College students

What are the challenges / barriers that you propose to address / reduce by implementing the course? Low yield of OFSP in
different eco-zones of mozambique; low sales levels of OFSP in the Market.

What are the expected outcomes? Increased yield and consumption of OFSP

How many people do you propose to train? 58

Who will comprise your training support team? Agronomist, extension agents, CIP agronomist

Estimated budget? $5000 Tentative source of funding? government
Signature of participant: Signature of training facilitator:
Email address: Mobile number: 820840270

What were your reasons for taking the course? To acquire more knowledge on OFSP to serve as a change agent

What is your plan upon completion of the course? Plant 15 OFSP varieties which will be used as a demonstration plot
for the villagers, mobilize resources to plan other

What is the name of the planned course? OFSP for wealth and health

What are the tentative dates for the training? Start: 11-11-2013 End: 11-12-2014

Who is the target audience for the course (state category/ies of persons to be trained)? The local farmers’ association, youth
and women , extension agents from NGOs around

What are the challenges / barriers that you propose to address / reduce by implementing the course? The challenge of vines
multiplication, production and management of OFSP

What are the expected outcomes? Increased OFSP production and utilization

How many people do you propose to train? 40 farmers (youth and women)

Who will comprise your training support team? Myself and CIP staff

Estimated budger?  $ 1000 Tentative source of funding?

Signature of participant: Signature of training facilitator:

Email address: Mobile number: 826655522




What were your reasons for taking the course? Understand more about OFSP and its nutritive values

What is your plan upon completion of the course? Plan training for the DVMs and local extension staff

What is the name of the planned course? OFSP as a vitamin A source for health and wealth

What are the tentative dates for the training? Start: Dec 2013 End: March 2014

Who is the target audience for the course (state category/ies of persons to be trained)? farmers, and extension agents

What are the challenges / barriers that you propose to address / reduce by implementing the course? Low OFSP production
and consumption among households

What are the expected outcomes? Increased OFSP processing and utilization

How many people do you propose to train? 30

Who will comprise your training support team? Agronomists from Ministry of agric in Tete, CIP and HKI nutritionists

Estimated budget? $ 4000 Tentative source of funding? Irish Aid
Signature of participant: Signature of training facilitator:
Email address: ractete@gmail.com Mobile number: 824294630
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Appendix 8: Minutes of lessons learned meeting

Minutes of meeting held at IPU on lessons learnt from the ten day training
of trainers’ course in Mozambique

Date 17 August 2013

Present

Adiel Mbabu - Facilitator
Jonathan Mkumbira — Taking Notes
Maria Andrade

Zelia Menete

Elias Munda — Taking Notes
Gabriela Teixeira

Angela Remane

Jer6énimo Ribeiro

. Amandio Muthambe

10. Sandra Chemane

11. Mariana Luabo

12. Eunice Cavane

13. Erminia Cossa

©oNoO O WDNE

Introduction

The project Manager, Adiel first congratulated all facilitators for the job well done
during the ten day TOT. He said that he was pleased to learn that the ten day training
event in Mozambique went extremely well. He highlighted that the purpose of the
meeting was to synthesize a few lessons learned for two reasons. First, at operational
level: a) What has worked well so that we consolidate on it, and b) what has not worked
well so that we can firm up to do a better job during the third round of the course.
Second, is lesson learning at the design level. He outlined the RAC design and indicated
that the project was conceptualized to answer the question: “How can we do business
differently so that the investments we put into research can be useful at scale to all those who need
those benefits?” This is a question that as professors and as researchers we have been
grappling with for a long time. We know research has tremendous potential to change
human life. But it is not everything that we have from research that reaches to where we
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hope it would be put to use and make a difference. In other words we succeed in piloting
but do not succeed in scaling up the successes that we have piloted. So RAC is
conceived with that kind of concern at the back of the designers’ minds. Looking at a lot
of work that has gone into research to develop OFSP targeting VAD, and trying to
address that as an issue, we have the product that can make the difference and we have
even piloted to demonstrate that VAD status changes with the use of OFSP. This
evidence is available from Mozambique, Uganda and other parts of the world. The
question is, how do we get many more to benefit with modest investment? This is
relevant not only to OFSP, but all other similar efforts being done for many other crops.
Thus in many ways RAC is seen as a pilot project to address this issue.

The PM informed the meeting that RAC has two main objectives: The first one is
engaging policy makers, donors and NGOs that may have the resources to invest for this
course (trying to fund raise). This is what HKI is doing. The second objective is trying to
get the vines multiplied and distributed. But CIP cannot engage in multiplying and
distributing, so CIP is building the capacity for institutions that can do this work -
building the institutional framework or mechanism that would facilitate the investment
of OFSP to reach as many people as possible. He highlighted that the University of
Eduardo Mondlane (UEM) is part of that effort, to develop technical competences that
would reach out to the big end process to avail OFSP to those who need it. So we would
like you to help us pin down some of your insights given what you have been doing to
build the technical capacity to roll out OFSP to reach as many people as possible. He
then repeated that the two questions that will be answered in the meeting were: “What is
it that we have done well and what is it that we would have done better”. He also
repeated that the objective was to document and write a lessons-learned paper at two
levels: First at the operational level — how to improve the course; and then at the design
level; if we were to redesign RAC, how would we do it differently so that it would be
even more effective.

‘What went well?

1. The course content covered all participants’ expectations

2. Learning by doing demonstration fields were prepared well on time

3. The partnership between the UEM and CIP was very good throughout the
preparation and course delivery

4. The participants come from 8 out of the 10 provinces in Mozambique which means
there was a good representation of the country
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5. The manual is good and preparation went very well. The manual was also ready
right on the first day of training

6. Pre-training gave facilitators an opportunity to plan carefully for their respective
sessions.

What did not go well that needs improvement?

1. All participants, except one were men hence participant selection needs some
improvement in the next TOT to ensure gender balance. In line with this issue, the
PM indicated that the first round of participant selection ensured that people who
were senior enough in each organization were selected to ensure they were able to
train others, and to influence re-allocation of funds within their organizations for
OFSP. He then enquired what the selection focus, process and strategy was followed
for the second TOT course, and whether there was need to think through the strategy
for the third TOT course. Elias responded that the expectation that the senior staff
trained during the last course would train others did not hold water. Most of these
have not been able to train even a single person. They tend to be so busy with
managerial issues. Hence for the second TOT it was felt that the intermediate level
staff - managers at operational level, should be considered on the assumption that
these would easily replicate the training compared to their seniors. We are trying to
experiment to see where we will have more step-down TOTs. The second issue
involves partnerships. Contacts were made to all partners to nominate participants
and most organizations nominated male staff. Efforts were made to contact some of
the directors by telephone to try to influence their decision, especially with regards to
nominate women. Some of them indicated that appropriate women were on
maternity leave and so they had to send men to the course.

2. The PM enquired why there was only one paying participant as opposed to the
planned ten, and wanted to know if this indicates that there is no demand for the
course. He also enquired on the possibilities for continuity of the course beyond the
lifetime of the RAC project. In response, Elias said that different countries have
different cultures. In Mozambique, all efforts were made to advertise for the course
but it appears it is not within the culture in Mozambique for individuals or
organizations to pay for courses. They are used to sponsored courses.

3. The PM indicated that the second assumption was that if RAC partners with the
UEM that has high reputation for training courses, then the course would gain
reputation and people would want to come. He enquired if this assumption was valid
in this case or not? In response, Maria indicated that this was a valid assumption
considering the position of the UEM as far as training people to higher degrees is
concerned. She however noted that there is need for the UEM to play its cards well,
by involving the policy makers etc. She observed that for OFSP to move training is
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important. Others observed that the course is good and comprehensive enough.
However, the challenge was to do a little more research and contact/ meet with
organizations to sell the course. It was also pointed out that possibly the timing of
releasing the advertisement for the course will need to be adjusted. Early
announcement of the course would ensure that organizations interested to send their
staff would include the cost of the course in their budget for that year.

The PM pointed out that all graduates of this course that have been trained indicated
that they liked the course content and the approach. These are individuals learning
and not the organization. Thus, the discussion may have been pointing to the need to
link organizational learning with individual learning. However, the design of the
course had not anticipated organizational learning; hence there is need to factor this
in future planning.

The PM pointed out that there is a lot of interest among donors to bridge between
research and development processes. A lot of funding is going towards that bridge.
He encouraged the UEM to strategically position itself as an anchor to the up-scaling
and out-scaling issue by providing the learning processes RAC is facilitating in the
course. He further said that one of the reasons the round-table discussions were being
held was to document lessons so as to improve the design of RAC for similar
initiatives in the future.

Others pointed out that two years was too short to get impact. More years were
required for tangible impact to be felt.

It was observed that to attract women to this course, the length of the course needs to
be reduced. Most organizations were not very eager to release staff for two weeks.
This would also make the course affordable. The PM wanted to know which aspects
of the course would be trimmed if the number of days were to be reduced. It was also
suggested that the proposal to fragment the course should be assessed with this in
mind. We need to be sure that the delivery approach we take facilitates effective
learning leading to enhanced delivery of OFSP to the needy populations.

There is need to promote the course so that there are more paying candidates

There was no adequate time for preparing participants’ action plans. There is need to
spare more time towards the end of the course. Alternatively start early in the second
week to do the action plans. Experience from Tanzania was shared where action
planning forms were handed to participants at the end of the first week and
participants were adequately informed of the process. The PM enquired from the
facilitators where additional time would be sourced within the 10 day TOT. Having
no tangible responses he suggested that the issue be revisited during the next pre-
course planning session for the third TOT.
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Summary Lessons learnt

1. There was a coincidence between participants’ expectation and what was offered

2. Time for the last topic was not enough. There were different suggestions. Some said
better for participants during the first week while others felt it was necessary for
participants to finish the course so that they develop their plans after having gone
through the course

3. The whole team of facilitators then agreed that if the last day session could be
extended to about 2 or 3 pm, participants would be guided through in developing
step down training plans.

4. Tt was also learnt that it is important to select participants strategically so that we
train participants who will step down the training to extension workers in the field.

5. The duration of the course is too long and therefore senior managers from
organizations are not prepared to abandon office for that long, hence they opt to send
junior officers. In addition, women normally find it difficult to leave their family for
that long. This is the reason why women participants were very few in 2012 and
2013 TOT courses

6. There were very few paying participants and therefore it was felt that it would be
better if the national counterpart could publicize the course well before the end of the
year so that partner organizations include training cost in their budgets in the
beginning of the year.

7. The course does not consider organizational learning but consider individual
learning.

8. It was felt that 3 year period for the project is too short for sustainability of the
capacity building, especially in Mozambique were people/ organizations do not have
a culture for paying for courses.

9. It was felt that the project was designed with so many assumptions that at times
make the implementation challenging. For example, it assumes that training is given
in anticipation of funding through advocacy and investment, but it is not always the
case that funding will come through.

Some suggestions:

a. In the future, it may be better to conduct this course by modules in order to reduce
the time and get more female candidates

b. FAEF-UEM can do this course, ToT 10 days, to other universities like UniLurio
(north) and UniZambeze (center) in order to involve more institutions in order to
disseminate the content of the course in the north and center of Mozambique.
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