Second Sweetpotato Support Platform Meeting for East and Central Africa held at Metropole Hotel, Kampala, Uganda, December 15, 2010.
Workshop report by Silver Tumwegamire and Robert Mwanga
Background and objectives
Sweetpotato Action for Security and Health for Africa (SASHA) project is a five year intervention of the wider 10 year vision under the Sweetpotato for Profit and Heath Initiative (SPHI). Under SASHA, three sub-regional support platforms, based in countries with strong sweetpotato national research and development programs, were established to provide the organizational and management structure for developing long-term breeding skills and capacity in Africa, for Africa. They are located in each of three sub-regions: Ghana, for West Africa; Mozambique, for Southern Africa; and Uganda, for East and Central Africa. Each year, the platforms hold two stakeholder meetings with the view to update the stakeholders on the progress of the project activities and to obtain their contribution. The meetings are also seen as an avenue to conduct relevant trainings on specific areas of sweetpotato breeding, hence serving a capacity building function to the stakeholders. For this particular meeting, the agenda, and list of the participants are presented in annexes 1 and  2, respectively.
Opening remarks 

The meeting was opened by Dr. Emily Twinamatsiko, the Director, Research Coordination, National Agricultural Research Organization (NARO) in Uganda. She represented Director General, NARO. She observed that SPHI was a timely initiative to highlight the importance of sweetpotato in malnutrition control especially in Uganda where current studies show continued stunted growth rates among the children. She noted that sweetpotato is important for food security and income generation especially at this point in time when other crops, like banana and cassava, are faced with major disease challenges. She congratulated the initiators of the project and challenged them to devise all ways of keeping the partnership and derive advantages, synergies and benefits of the partnership. ‘There is a need for the partners to benefit from each other’ she noted. She was interested to see more planting materials in the villages. She thanked all for the meeting.
Progress and lessons of the initiative for the 1st year ---presented by Dr. Jan Low
SPHI is a 10 year broad initiative with multi-donor and multidisciplinary teams. It is aimed at exploring the potential of sweetpotato in Africa. It began with a 5 year SASHA project as the foundation. The vision is to work in 16 countries in 3 sub-regions coordinated from Uganda for East and Central Africa, Ghana for Western Africa, and Mozambique for Southern Africa.
The following is the progress registered in the first year of the project under the initiative.

a) The first annual technical and executive steering committee for the project was organized and held in September 2010 in Nairobi Kenya. The first year progress was reviewed and way forward for year 2 made.

b) Support platform meetings: The first meetings were held between June and July for the three sub-regions. The second meetings have already been held for Western and Southern Africa sub-regions, while this meeting is the second for East and Central Africa sub-region. During the second meetings, different sub-regions have differed in areas of emphasis. For the East and Central Africa platform meeting, focus has been placed on training participants on the Sweetpotato Knowledge portal for information sharing with expectation that participants shall after the meeting be able to contribute information to the portal. In West Africa, the SSP links to other ongoing programs --- productivity program in Ghana (RTIMP) for cassava and yam. In Southern Africa, the SSP has focused on the breeding program by adopting the accelerated breeding scheme, knowledge portal training and also made field visits.
c) Capacity strengthening for sweetpotato breeding programs

· Annual meetings combined with training opportunities for sweetpotato breeders

· Continued development of research protocols and the CloneSelector to standardize data collection, entry, and analysis
d) Capacity strengthening to allow safe movement of materials in the region. In Mozambique, training on virus indexing and cleaning of materials was undertaken.

e) Capacity strengthening of sweetpotato breeding in Africa through AGRA projects to different NARS. The initiative has backstopped development of different proposals for funding with AGRA, and several NARS including Malawi, Rwanda, and Tanzania have already been funded. The proposal for Kenya is near completion.
f) Collaborative research with KARI Kakamega on seed systems i.e. how to maintain clean vines using row horticultural covers. The research is aimed at helping research stations lying in SPVD hotspots to maintain clean materials. Preliminary results are positive. The technique has successfully protected planting material from vectors for over 12 months. Uncovered plants show severe virus symptoms.
g) Proof of concept projects (delivery systems research projects) have began and a number of lessons have been developed. 
I. Going to scale with healthy vines (Marando Bora) in Western Tanzania

The operational objectives of this component are: a) provide farmers with quality seed of improved sweetpotato varieties in a timely fashion; and b) stimulate increased demand for white and orangefleshes (OF) sweetpotato amongst rural and urban consumers. The research objectives are: a) assess the contribution of the intervention to raising productivity and improving food supply; b) assess the rate of degeneration due to virus among different varieties; and c)assess the cost effectiveness of using vouchers. The following progress has been made: 

· Inception and sensitisation: Letters of understanding (LoUs); transfer of funds; introduction of project to implementing partners (IPs) and government; planning meetings
· Implementation: Identification and validation of 1st wave decentralized vine multipliers (DVMs); training of trainers (IP supervisors) in vine multiplication ( 9 males/ 3 females); training of DVMs in vine multiplication; Adaptation of training materials for DVMs; M&E tools; PMS at Ukiriguru prepared (pump & fencing); “Partnership health check-up”
· Criteria and profile of DVMs: 

· Prior experience with SP, access to water during dry season, adequate resource base (land, labour), honest (community recognition)
· 43 assessed; 18 identified – 12 finally selected; 4 individuals and 8 groups (53 male and 70 female)
· Setting up irrigation facilities 
II. Animal feed trials

III. Rwanda value chain project: Preliminary trials in year 1 to help decide which products to invest in have been conducted.
· Use of boil and mashed sweetpotato for product development rather than dried chips and flour. Have also done trials with biscuits, cakes, doughnuts etc. Sweetpotato juice needs to be made (technical adjustments).

Agriculture and Health PoCP in Western Kenya -----presented by Hermann Ouedraogo
This component of the project is implemented in selected health facilities in Bungoma in Western Kenya. It is three phased: pilot phase, 2nd phase and 3rd phase. It is integrated with Aids, Population and Health Integrated Assistance (APHIA) II Health project and two agriculture NGOs. The main objectives of the component are a) to understand the costs and benefits of linking an integrated OFSP agricultural-nutritional intervention to a health service delivery system serving pregnant women; b) to strengthen information education and communication (IEC) materials at both the health facility and community levels to support OFSP production and consumption; and c) to improve the evidence base of the health impacts on infants and their mothers and the use of health services by pregnant women. The implementation is in two models: Model 1 also know as High intensity model, trainings are conducted at different levels, namely i) Health Facility Level targeting antenatal clinic (ANC) nurses , and ii) Community level targeting community health workers, vine multipliers, setting up demonstration plots, and agric extension workers. Model 2 also known as Low intensity – here there is no agriculture training intervention. Only training at the health centres with ANC nurses is done.
An elaborate system of monitoring was presented. The objectives of the monitoring system are:
i) To establish the extent to which input deliveries work schedules, other required activities are proceeding according to plan

ii) To inform on outputs

Lessons
Form filling increased workload, low levels of education 

Forms collection and centralization - interest of feedback meetings to collect and correct forms. There have been difficulties in collection of forms, the copies are not legible.
DONDATA Activities -Presented by Martin Ameu

Dissemination of New Agricultural Technologies for Africa (DONATA) ---on both OFSP and maize. It is a FARA project funded by African Development Bank (AfDB) and is spread across Africa.
The sub-project on OFSP is called Transfer and Dissemination of proven and emerging technologies in Orange-fleshed sweetpotato. It is coordinated by CIP and implemented by NARS. The objective of the project is to up-scale production and consumption of OFSP.

The project activities are implemented through Innovation Platforms for Technology Adoption (IPTA) coordinated by the NARIs in the respective countries/DONATA OFSP project sites.
IPTA actors are drawn along the sweetpotato value chain (farmers/farmers association, processors, researchers, NGOs/public extension, and business development services (BDS) etc).

IPTAs are coordinated and backstopped by CIP (2009-2010) and later will be undertaken directly by ASARECA

Progress made 
a) Processing technologies 

· Various processing equipments have been procured and accessed for farmer groups to process OFSP and act as learning/training centres for processing.

· 1-2 processing units have been/are soon to be established in each country.

· The equipments are chippers, slicers, peelers/washers. These are either manual or motorized.
b) Production practices: 

· Rapid and conventional multiplication techniques for vines have been demonstrated. 

· Pest and disease (notably weevils and viruses) management practices have been demonstrated among farmer groups.

c) OFSP products:
· Production of various OFSP recipes has been demonstrated to farmer groups/processors. 

· Some IPTAs have made OFSP products available to some targeted markets.
d) Training of Trainers (TOT): 
· IPTA actor staff, farmer representatives, public extension. Training provided by CIP, NARI and other IPTA actors.

· Areas of training include rapid multiplication (RMT), root production, farming business skills, processing and marketing etc. 

e) Farmer Training: undertaken by the TOTs. 

f) Msc. Training: one student per country. Kenyan candidate started field work. Ugandan candidate is awaiting approval of budget from FARA. Ethiopian/Rwandan candidates-are finishing their coursework and getting to thesis work in 2011. Tanzanian candidate to be replaced

g) Researcher training: Agricultural innovation approaches, Monitoring and Evaluation. 

h) Information materials including OFSP callendars, stickers, leaflets, and brochures have been produced and distributed.

i) Quality seed vine multiplication manual is at advanced level. Also processing and marketing manual drafted and shared for review.  

j) Radio talk shows: held mainly in Uganda. Farmer recorded messages also aired. 

k) Field days and national shows: World Food Day, Nanenane show.

l) Advocacy meetings with government. Case of Tanzania and Uganda.

m) Regional experience sharing workshops: one held in Nairobi, August 2010
Challenges

· IPTA management and coordination. Conflicts experienced and actors not undertaking the roles effectively. This arises from the varied capacities of the actors in the IPTA and inadequate understanding of the IPTA concept.  However, through meetings and lesson learning workshops held with the IPTAs these have reduced. 

· Monitoring: Trucking of seed multiplication not effectively done. 

· Documentation of IPTA processes. Most IPTA were not able to document their processes for learning.  

Progress on Sweetpotato Support platform for East and Central Africa - presented by Robert Mwanga
Have responded to the following different issues raised during the last SSP meeting
· The need to make an inventory of SP materials with partners in the region - this has been initiated with collaborators
· To share information on different projects in the region

· To locate different players

· Access to training opportunities
· Publicize what the platform has

· Attract more funding for different aspects. This has been done through technical backstopping offered for development of project proposals with AGRA for Kenya and Ethiopia.
Progress with breeding for SPVD resistance which is the main focus for the ECA platform

· Introduced from CIP HQ 47 breeding families of true seed and have been germinated in seed boxes at Namulonge.  Later they will evaluate at Namulonge for sweetpotato virus disease (SPVD) resistance.

· For the two crossing blocks at Namulonge, molecular characterization of the parents has been started with collection of DNA. This will enable the platform to be sure of parents being used for SPVD resistance breeding among other traits.

· The Uganda national program shared up to 23 true seed families of sweetpotato to Malawi

· Have generated over 80 families of true seed (4646 specific crosses; 103412 open pollinated) at our two crossing blocks.
· Have purchased through CIP- Lima real time (RT)- PCR machine for Namulonge where there are two skilled staff and technicians. The RT-PCR equipment will enhance the platform’s capacity to quickly detect for absence of SPVD in test materials.

Progress on technical backstopping the NARS breeding activities
· AGRA proposals for Rwanda and Tanzania were approved and are currently funded. Kenya is about to submit its proposal. In Ethiopia the PhD candidate has been admitted for the plant breeding program under AGRA support at University of Kwazul Natal, South Africa, and will start the program early 2011.
· Technical backstopping visits - one was conducted for Tanzania during which a training on use of Cloneselector was conducted.

Plenary Sessions – raised questions and answers
Qn1 to Mwanga: Were the issues raised during the first SSP meeting acted on? 

Answer: Yes, for example the backstopping visits were done, we had fundraising in form of proposals to AGRA for sweet breeding support for Kenya and TZ. Acquired RT-PCR equipment for Namulonge is another example, although securing the equipment and using it are two different things—there are signs of progress; there are already trained staff who can use the equipment.
Qn2 to Hermann: How is data collected and used? How are those that collect data involved?

Qn3 Jan Low: Baked products from OFSP flour --- how is the workability of sweetpotato flour compared to wheat flour during the making of dough. How is the marketability of the products.
Answer: Wheat has better baking properties, but for all baked products wheat is mixed with mashed sweetpotato. For bread, only 20% of mashed OFSP is substituted; for cake, doughnuts, biscuits only 40% of mashed OFSP is substituted. The marketing of the products is still on-going. The SP flour was found expensive and could not guarantee its quality.
Comment1: There is a need for a policy brief to government to persuade/recommend bakers to use the proven ratios to substitute wheat with mashed OFSP for some of the baked products.

Answer: Good advice, but we first need to show the cost benefit analysis. There are however challenges with regard to coordination of production. The issue is to build the evidence base before policy change advocacy.
Qn4 to Martin (Donata): Why not promote only 4 varieties instead of 12 varieties mentioned in the presentation?

Answer: The 12 varieties are a total of different varieties being promoted in different project countries

Knowledge portal training - Conducted by Jens Ris-Jacobson assisted by Shiphar Mulumba and Martin Ogwal
The initiative has together with partners identified the need for the web-based knowledge or information site where partners can share and access the information. The objective of the portal is to help sweetpotato scientist and development professionals do their jobs better.
The facilitator demonstrated to the participants the following.

· How to register on the website.
· How to search for already existing information on the site.
· How to add new information on the site and in the right section.
· How to create links for information already uploaded on other sites or exists on other sources.
Plenary discussions on the way forward
The way forward concentrated on the following two questions

a) Types of information needed on the portal
	Proposed information needs
	Suggested actions
	Who is responsible

	1. Food processing
	· Write up on food experiences
	J. Ndirigue (Sina)

	2. Specific information on variety degeneration
	· Link to the variety attribute
· On-going research with KARI
	R. Mwanga

	3. How to run sweetpotato farm as a business
	· Can be found in the FFS manual

· Develop more materials
	 

	4. Information on vine multiplication business 
	· Develop materials on Kinango and SOSPA
	Lukuyu for Kinago

Ekinyu for SOSPA

	5. Who to contact in case of a problem trying to get info
	 -
	Jens

	6. Help link with different actors together
	· Everyone will fill in personal infomation
	 All

	7. Who is doing what & where about sweetpotato and share that info
	· Present portal to Food security group in Uganda
· Load other project information on the portal
	 R. Mwanga

	8. Inventory of dissemination efforts and lessons learned
	· REU reports
· Donata reports

· BMZ reports
· School project Makerere report
	 R. Mwanga

	9. Market information (prices)
	· Link to existing centers (Rwanda and Uganda)
	J. Ndirigue  ISAR,

Musoke Uganda

	10. List of contact information on trained vine multipliers
	· Make contacts, with REU, Donata, FFS, 
	R. Mwanga

	11. Requirements for movement of germplasm
	· Avail or upload information
	Allen Kephis

	12. Standards for planting materials
	· Link with FAO on guidelines for vegetative propagated materials
	R. Mwanga to contact with Dr. Lutaladio

	13. Nutritional content of OFSP varieties (user friendly format)
	· Review and upload on the portal
	Hermann

	14. Participatory plant breeding
	· Develop materials
	R. Mwanga

	15. List of available varieties with attributes (consumer use, agronomic performance)
	· Already initiated for East and Central platform

· Not possible to have blanket recommendation on varieties
	R. Mwanga

	16. Information on conservation of planting materials
	· Training materials are available
· DONATA takes a lead to compile
	Martin Ameu & Ekinyu

	17. Simplified packets of information for extension workers
	· Already existing with different organizations (HP extension materials, KARI materials, DONATA brochures )
	Namanda -TZ, Ben - Ke; Jean - RW; and Ameu

	18. Standards for products
	· Materials to be developed
	Naomi (ASARECA)

	19. Database of traders by countries
	 
	C. Musoke and R. Mwanga

	20. Discussion forum on sweetpotato
	· May be chance to share information updates on various issues; News
	

	21. Impact studies on HHs
	 -
	 -

	22. Research breakthroughs (new technologies)
	 -
	 -

	23. Best practices in the field
	 -
	 -

	24. Scientific articles --latest updates
	 -
	 -

	25. Funding opportunities
	 -
	 -

	26. Upcoming events
	 -
	 -

	27. Who is who in the sweetpotato research world and where they are located
	 -
	 -

	28. List of journals with good sweetpotato information
	 -
	 -


Note: There were concerns about the type of the information to be posted on the portal. The more durable information e.g. manuals, research findings, data bases etc are more preferred than the short term (updated) information e.g. changes in prices, availability of planting materials. There was a fear of how to manage the updated information. It was however proposed that such information that requires regular updating be exchanged on the discussion forum part of the portal.
The meeting also realized the difficulty with the control of quality and accuracy of the information posted by different stakeholders. However, it was agreed that it is possible to raise a discussion with the author through a comment or questions for the information which is not clear.
b) How to interest others to use the portal
· Write a targeted invitation email to all our known collaborators to use the portal

· Training of trainers who would reach and train NARS and other collaborators

· Publicize the benefits of using the portal

Annex 1: Agenda

	8:00-8:30
	Registration
	Silver Tumwegamire/ Martin Ogwal

	8:30-8:40
	Introduction  
	Ben Lukuyu/Participants

	8:40-8:50
	Welcome Remarks
	Dr. Emily Twinamasiko for DG NARO

	8:50-9:10
	Overview  Progress of the Sweetpotato for Profit and Health Initiative (SPHI) /SASHA.  Multiplying and hardening of large numbers of sweetpotao plantlets, Tanzanian experience
	Jan Low

	9:10-9:30
	Monitoring progress in an integrated agriculture –health intervention project
	Hermann Quedraogo


	9:30-9:40
	Official Opening of BecA
	Segenet Kelemu

	9:40:9:50
	Official Opening of BecA
	Segenet Kelemu

	9:50-10:10
	Progress on SSP for East and Central Africa
	Robert  Mwanga

	10:10-10:30
	Health break /Group photo
	S. Tumwegamire/Martin Ogwal

	11:30-12:45
	Training and loading of information on Sweetpotato Knowledge Portal
	Jens Riis-Jacobsen

	12:45-2:00
	Lunch break
	Martha Ameru

	2:00-3:00
	Training and loading of information on Sweetpotato Knowledge Portal
	Jens Riis-Jacobsen

	3:00-3:30
	Exhibits – training materials, publications 
	S. Tumwegamire/R. Mwanga

	3:30-4:45
	Plenary Session on types of information needed on the Sweetpotato Knowledge Portal (SPKP)
	J. Low/R. Mwanga/G. Ssemakula

	4:45-5:15
	Plenary Session on interest to others to use the SPKP
	R. Mwanga and J. Low
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