Day 1 Recap



Setting the Scene

1. Overview presentation on Biofortification

Objective: Basic Principle for building nutritious
food basket in the context of BNFB project.

2. Presentation on advocacy and resource
mobilization — Lessons from RAC

Objective: Experiences that shape the BNFB
project and building on previous successes.




Understanding the BNFB project

1. Project overview presentation & discussion

Objective: Creating common understanding of the
project with respect to its goal, objectives, targets
and indicators.

2. Organizational interests in BNFB project

Objective: Building collective vision of the BNFB
project that takes into account the diversity of
Interests of the partners.




Team Development

1. Stages of Team development

Objective: Appreciation of the processes for team
development and the corresponding leadership
responsibilities at each stage.

2. Johari Window and Feedback

Objective: Exposure to some tools for enhancing
our capabilities to work better in teams — building
effective teams taking into account the diversity
of individuals.




Learning in our teams and
organizations

1. Concept of Learning Organization

Objective: Need for our teams and organizations to
plan how to continuously and adapt to changing

needs and contexts.

Relevance
Performance

2. Contextualizing learning in our BNFB teams
and partnership

Timing for this was not appropriate — deferred until
we have better understanding of project set-up &
delivery mechanism



