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CGIAR Open Access and Data Management Policy

“CGIAR regards the results of its research and development activities as 
international public goods and is committed to their 
widespread dissemination and use to achieve the 
maximum impact to advantage the poor, especially smallholder farmers in 
developing countries. CGIAR considers Open Access (defined below) to be an important 
practical application of this commitment as it enhances the visibility, 
accessibility and impact of its research and 
development activities. Open Access improves the 
speed, efficiency and efficacy of research; it enables 
interdisciplinary research; assists novel computation of the research literature;
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Open Access at CIP



Immediate, irrevocable, unrestricted and 
free online access 

Information Products 

Articles, books, book chapters, data
Training materials, extension materials

Databases, photos, videos, reports

Open Access at CIP
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Findable

Accessible

Interoperable

Re-usable
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Deposit Timelines
Type of Information Product Transition Deposit Schedule 

(until Oct 1, 2018)
Policy Deposit Schedule 
(Oct 2, 2018 onwards)

Peer-reviewed versions of articles As per the Policy Deposit Schedule 
unless OA is prohibited or subject to 
a longer embargo period by publisher

Ideally, at time of publication
Latest: 6 months from publication

CIP-published journals, books, 
reports, etc.

Immediately Immediately

Reports and other papers As soon as possible
Latest: within 6 months of 
completion

As soon as possible
Latest: within 3 months of 
completion

Books/book chapters As per Policy Deposit Schedule As soon as possible
Latest: within 6 months of 
completion

Data and data sets As per Policy Deposit Schedule As soon as possible
Latest: within 12 months of 
completion of data collection or 
appropriate project milestone, or 
within 6 months of the publication of 
the information products 
underpinned by that data

See the CIP Open Access Implementation Plan for further details. 

CIP’s towards full compliance of Open 
Access (OA) in 2018
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BMGF Open Access 
Policy & Open 
Access Policy FAQ
 Effective for ALL 

agreements after January 
1, 2015
 Peer-reviewed articles & 

data underlying published 
research results
 BMGF policy has a 

transition period, but it will 
expire at the end of 2016. 
After that point, all 
publications and data must 
be immediately accessible 
with no embargo periods. 



Since the regional meeting held in Cali in August 2015, 
CIP has achieve several phases in implementing OA. 
 CIP is quite new in implementing OA, especially for Open 

Data (OD). 
 CIP has launched formally OA on January 2016. 
 The OA Implementation Plan was submitted to the 

consortium on September 2015. 
 CIP has created its own Publications Policy, Open Data 

and Research Data Management Policy and Guidelines 
supporting processes and workflows linking to our 
framework Project Life Cycle. 

 CIP has decided to have a local installation of Dataverse. 
The data repository is able to generate DOIs directly 
through the application. 

Open Access at CIP



 All resources for OA are available at Open Access & Open 
Data Toolkit (http://cipotato.org/open-access) along with 
training materials to support several aspects of 
implementing OA at CIP. 

 The Research Informatics Unit and the Library had to be 
realigned to support OA. 

 We’ve benefited from what other centers did while 
implementing OA and also from the community of Practice 
for Data Managers. 

 DG and DDG-R has a strong role supporting OA to develop 
greater institutional awareness and invest in technical 
expertise to implement OA strategies within the institution. 

Open Access at CIP
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Research Data 
Management: All aspects of 
creating and supporting 
research data (cleaning, processing, 
analyzing, archiving, preserving, and retiring 
datasets) 

Open Data: The process of making research data openly-
accessible for others to find, access, use, and build upon 
(disseminating the data through open repositories, using well-described metadata to 
make it findable)

Research Data 
Management

Open 
Data
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… integrated approach to support both Research Data 
Management & Open Data

The Research Data Management Policy is described in 
companion with the Research Data Management Guidelines and 
Procedures, and CIP’s Open Access/Open Data Implementation 
Plan (aligned with the CGIAR Open Access and Data 
Management Policy. 

The policy regulates CIP’s creation, processing, analyzing, 
preserving and giving access of research data to the community. 

CIP’s Research Data Management Policy is based on the Data 
Life Cycle generated throughout the Project Life Cycle.

1

2
3



I. Creating data

II. Processing 
data

III. Analyzing 
data

IV. Preserving 
data

V. Giving access 
to data

VI. Re-using data

Data
Life Cycle Annex 2. Data Management 

Plan (DMP)

Annex 3. Budgeting 
and Planning

Annex 4.
Documentation and 
Metadata

Annex 5. Data Quality 

Annex 6. Data 
Storage and Archiving

Annex 7. Privacy & 
Confidentiality 

Annex 8. Data 
Repositories 

Annex 1. Research 
Protocols

Annex 9. Data 
Management Checklist
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 The Research Data Management 
Policy

 Research Data Management 
Guidelines and Procedures 

…there are best practices and tools to 
help! 
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Pre-Production Production Post-Production Further use

Data storage & 
repositories

Objective of 
the 

Experiment

Creating 
Data

Processing & 
Analyzing 

Data 
Preserving data Giving access

to data

Procedures for 
standard 
evaluation trials

Use of 
procedures for 

standard 
evaluation trials

Generation of 
fieldbooks

Data Analysis,  
Reproducible 
Reports and  

decision-
making

1. Flowchart: Research Data Management

Phenotype
and Genotype

Data

Re-using 
data

Yield, late blight, PVS, dormancy 
and sprouting, tuber bulking.

DCE: Genetics and Crop Improvement



Passport data

Trials: Field, greenhouse and 
laboratory

Genotypic data

Weather and Soil data

Distribution data

Report by genotype

In vitro materials
distribution

BioMart: Advanced search for 
phenotypic and genotypic data

Catalogue of advanced 
clones and varieties

Integration with other 
systems: R Project.

- Institutional number
- Accession name
- Female
- Male

INPUTS OUTPUTS
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BioMart: Institutional Warehouse for Research Data
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HiDAP: Creates experimental designs, data quality, 
statistic analysis and connects with BioMart
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Findable (partially)

Accessible (partially)

Interoperable (yes)

Re-usable (partially)
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2. Flowchart: Development of pest risk maps using 
ILCYM

Estudios de tabla de vida 
A temperaturas constante  y 
fluctuante: Oviposición, tiempo de 
supervivencia, tiempo de desarrollo, 
mortalidad

Validación del modelo

Modelos fenológicos basados en la 
temperatura 
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od
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Tasa y tiempo de desarrollo Tasa de supervivencia, oviposición, 
mortalidad

Índices de riesgo
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ERI= ∑𝑖𝑖=1
365 �𝑅𝑅𝑅𝑅𝑖𝑖 /365
𝑚𝑚𝑚𝑚𝑚𝑚(�𝑅𝑅𝑅𝑅𝑖𝑖)

∑𝑖𝑖=1365 365 /�𝐺𝐺𝐺𝐺𝑖𝑖
365

GI=

log10 �
𝑖𝑖=1

365
𝜆̂𝜆𝑖𝑖AI=

Distribución potencial a nivel mundial, regional 
y local

Con y sin filtros de cultivos
Clima futuro: 2050Clima actual: 2000

(1950-2000: www.worldclim.org/) Down-scaled data SRES-A1B, IPCC (2007):
http://gisweb.ciat.cgiar.org/GCMPage

Parámetros poblacionales: rm, R0, λ, T, Dt, GRR

Simulación de parámetros de tabla 
de vida 
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DCE: Crop Systems Intensification and Climate Change

http://gisweb.ciat.cgiar.org/GCMPage
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RTBMaps: an  Online Atlas of Roots, Tubers and 
Banana Crops

http://rtb.cgiar.org/RTBMapsPotato tuber moth in potato [number of generations / year]

CRP: RTB
DCE: Crop Systems Intensification and Climate Change

DCE: Social and Health Sciences and Innovation Systems

Data: (50 Layers) + Multi-criteria Decision analysis
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Findable (partially)

Accessible (partially)

Interoperable (yes)

Re-usable (partially)
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What should be 
deposited
1. All research data belonging to 

publications
2. Datasets from projects
3. Legacy data? Depends in their 

value and resources to make it 
open.
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https://data.cipotato.org/dataverse.xhtml
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CGSpace integration with Dataverse

Track # of article downloads and # of data sets downloads.

Citation to data

Citation to article
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Open access : 
Toolkit, training 
materials, 
CGSpace & 
Dataverse
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What Drives Donors?

• Accountability

• Efficiency/Effectiveness

• Transparency

To taxpayers (and other funders, e.g philanthropy, public)

Value for money: getting what our public-
good $$ paid for.

Better planning, design, priority setting and 
targeting (internally & through coordination 
with other donors and partners)

Encouraging greater innovation through 
“democratizing” data access

For beneficiaries 
For implementation partners 

Stanley Wood, BMGF 



 “I spent months collecting and 
cleaning that data; no way I’m 
going to share it!”

 “Nope, I haven’t published 
enough yet.”

 “Well I would, but I know my 
data has an issue or two…”

 “The more I share, the more 
questions/critics I get; I hate it.”

 “I’ll lose future research and 
funding opportunities; it’s my 
job security!”

 “Who cares; it won’t even get 
recognized in my performance 
appraisal.”

Share? Open? 
Are you kidding?

The Alarmed Scientist

Stanley Wood, BMGF 



 “Well, yes. But how? I need 
guidelines I can actually 
understand!”

 “CG Core? Isn’t that beer? 
Metadata? Is that like an abstract 
keyword?”

 “That will take months! Can 
somebody help me? And who will 
pay them?”

 “And then where should I put it? Is 
the data safe there?”

 “Hmmm.. Can I actually share 
this? Couldn’t sharing this do 
harm?”

 Is this data worth making open? 
How can I tell?

How? I’m not a data scientist!
Who pays?

The Concerned Scientist

Stanley Wood, BMGF 



 Advocacy, awareness and capacity 
building 

 Investments in improved OD methods, 
tools, and evidence

 OD implementation funds within grants

 Professional incentives: Promoting 
scientifically recognized data citations 
& new performance assessment 
criteria     

Donor “Carrots” 

Stanley Wood, BMGF 



 Additional funding conditions

 Additional implementation and M&E 
activities

 Auditing of (Open) Data Plans & 
Compliance

 Payment withholding for non-
compliance

Donor “Sticks” 

Stanley Wood, BMGF 



Dear SLT,
Regards from Montpellier, where a meeting about open data/access is 
taking place with presence of key donors (BMGF, USAID, DFID, etc.), and 
there is no way back with this move.  Hence, I would like to see in your 
work plans (and those of your direct reports) concrete indicators that we 
are moving towards open access.  Please include them an we will agree on 
a minimum set in the next SLT.

Regards.

Oscar.

Wednesday, June 15, 2016

The response from CIP
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