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Introduction

In many sub-Saharan African countries, public sector institutions have been mandated to generate income from their research
activities. National Agricultural Research Institutes (NARIs) and private sector players in 11 countries launched business plans
for early generation sweetpotato seed production In 2015-2016. The business plans include: cost structure and financial
analyses to determine potential profitability; technical Iinnovations; and marketing strategies. Technical innovations have
Increased multiplication rates and reduced production costs of early generation seed. Institutional Innovations include
stakeholder meetings to improve coordination, across the seed system. Financial innovations include establishment of revolving
funds whereby income from sale of seed Is used to fund future production. Thus, the successful Implementation of the business

plans relies both on Interactions between socio-technical components, and institutional changes In the seed system. New
methods are required to assess these interactions.

Conceptual Framework
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Potential results & analysis from using the framework

Fig 2. shows an example of the type of results that could be
obtained from using the institutionalization assessment tool. In
this example NARI-B has strong policy support for the business
plan compared to NARI-D. However NARI-B Is weakest on
administrative and financial structures, indicating that policy Is
not followed through to implementation. With the exception of
/\ NARI-D, all the Institutions are strong In the technical
production of pre-basic seed. This reflects the comparative
| advantage of the NARIs on the technical side. NARI-A has a
) strong score on organizational culture, which indicates strong
/ ownership for the business plan. The tool can be implemented
with different teams within the NARI, e.g. scientists,
administrative & finance, senior management to gain a range of
Insights Into the Institutionalization process. Cross team
reflection will ensure a deeper analysis to Iidentify key
bottlenecks to institutionalization of the business plans, how to
address these.

Discussion

The conceptual framework and institutionalization assessment tool will contribute to understanding:
* the level of capacities in place for sustainable production of sweetpotato pre-basic seed production |
» the factors which may Influence institutional change and system wide capacities needed to support NARIs o

Initiative

take up a business orientation

« participatory peer-to-peer use of the tool will promote multi-disciplinary team work and cross-country
learning
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