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Jumpstarting OFSP is a three-year pilot project funded by Bill & Melinda Gates Foundation

s
OUR VISION A

E— Imtl ative

Sustainable and inclusive market-driven approaches for orange-fleshed
sweetpotato (OFSP) to increase incomes, and improve health through
consumption of vitamin A rich OFSP, especially in women and children in
Ghana, Nigeria and Burkina Faso.

PROJECT OUTCOMES

1. Formal and informal diversified OFSP market opportunities developed in pilot areas in
Ghana, Nigeria, and Burkina Faso.
2. Viable QDPM seed system in target areas capable of expansion in response to increased

demand.

3. Households, including women and children, in target areas have increased vitamin A
consumption from OFSP.

4. Commercial sweetpotato planting material and OFSP producers, including women, increase
Income through participation in OFSP value chains.



LJ’J . Where are we working in West Africa? and __
== foots Tubers  HOW do we achieve our target? - establish strong partnerships  SPHI" ({£E0)3;
CGIAR and Bananas B\ g

i .
ALTHQ-F ) |

We
L) e"' . Qﬁweuputam
0 , IDEGhana R\
7 : : \ ) 5 <®( thitiative
. 4 . kN __,ﬂ-'l r:;a\,,\‘
£/ acdep | i ¥ iDEBurkinaFaso =

Your Health- Our Concern
Key NARS Partners Ghana: Council for Scientific and Industrial Research (CSIR)-Crops Research Institute, CSIR-Savanna Agricultural Research Institute, Ministry of Food and Agriculture, Ghana Health Service, University for Development Studies, Kwame Nkrumah University of Science and Technology

Nigeria: Federal Ministry of Agriculture and Rural Development, National Root Crops Research Institute, Agricultural Development Programmes, Federal University of Agriculture Abeokuta, Offa Polytecnic, Bayero University Kano, Osun Elementary School Feeding and Health Programme
Agricultural Research Management Training Institute
Key NGO Partners Burkina Faso: Institut de 'Environnement et de Recherches Agricoles, Centre Agricole Polyvalent Matourkou, Directions Provinciales de I'Agriculture, de I'Hydraulique et des Ressources Halietiques; Benin: Institut National de Recherches Agricoles du Benin

Ghana: iDE-Ghana, Association of Church Based Development Projects, Catholic Relief Service, Partnership for Child Development (PCD), Farm Radio International (FRI); Nigeria: Helen Keller International, PCD; Burkina Faso: iDE-Burkina Faso; Benin: Bgrnefonden
CGIAR and Other Reglonal Partners Alliance for a Green Revolution in Africa, CGIAR Research Program on Drlyand Systems, CGIAR Research Program on Integrated Systems for the HumidTropics

Numbers under country names indicate households to benefit by 2020
J t t OFSP Key to Sites
U m pS a.r Ing Sweetpotato for Health and Wealth in Nigeria
. A CGIAR Research Program on Dryland Systems and HumidTropics
Mall (lighter color denotes site where CIP not yet active)
Jumpstarting OFSP in West Africa through Diversified
Markets
Breaking Postharvest Bottlenecks
¢ Institutes offering Training of Trainers Course
Enhancing the Nutrient-rich Yambean
%Neetpotato Breeding Programs
Primary sites (All trial stages, crossing, laboratory, etc.)
Pheaqfyping under Genomic Tools Project
Secondawy sitegAmyltilocational giad 2

Senegal

Chad

Nigeria
775,000

Cameroon




We are working toward: SPHI*

PR

FProfin and Hleatih

e OFSP Planting materials o REEEN # Farmers, .DPM.E, Root Producers > Relevant Government agencies: Researchers, Extension Initiative
OFSP Storage roots i l
I Retailers, Whole sales, £
Y
Informal/formal markets | l e i =
e | LOSUTIET'S, End-users
Local Markets 4 4 Y )
[ Urban Markets, super markets ‘ Home Industries
v I 1
‘ Two structured markets: I-‘- Bakeries, Pastries
v
| 1) School Feeding Program | | |
2] Facilitation of Ghana Health Services, Food Vendors, Caterers an
i.e. pregnant and lactating women,
children below five of age
r

‘ > Impme generation; Reduce poverty

An integrated approach: public and private sector partnership to match into the four
jumpstarting OFSP project outcomes
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The first and second Year of the project implementation, ‘#’ﬂ

what did we need? Sweetpotato
——a e a—— Initiative

Varieties, Breeders, - | Dissemination:
: v TEREELS el Breeding Seed System
Elite, pre-basic, T ) pre-basic, foundation H H :
e U ue c;:ts.:e, : | Dissemination
L i
v Donor(s) 2 Breeding
| Foundation <« . — . —CERTIFICATION Strong partnership/multi-
N SR ap P program
mw .
Seed partners, Commitment, 1-2-3 Seed
Large scale multiplication, on station, kOwnership Systems
> QDPM feee: Managed by researcher, contracted ‘
» Positive private sector working together with — B

& e A ! Researcher/breeder, market driven Value chains &

Negative | | . Market Farmers

Selection b opportunities

DECENTRALIZED vnﬁt\q ULTIPLICATION (DVM) — / Crop Production
4 J -Multiplication, CPPDM <€ =======gsssrrsssss Pestand Disease
8 . Supervision by Extension agent -Postharvest handiing Management
bR T " Advocacy] Awareness -OFSP ProCQSSIng & utilization
Vine Secondary (') Tertiary %) Vine and root production, demand creation s i,
production, : campaign Sensitization ==
i Multiplication Multiplication market driven s . gs" Agricultural ’ Mtcr'gict&r;ng.
I 0y Trade, Action Research systerr?
GROWERS/ROOT PRODUCERS

2. Elements required for functioning seed
systems for its sustainability

1. Linkage of seed system and breeding program



Overview the household numbers (direct or indirect) benefited from the =
orange-fleshed sweetpotato vitamin A powerhouse in Ghana, Nigeria and SPHI
Burkina Faso: April 2014 through July 2016 (to be continued ...) JP‘ i“
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Indicator Year 1 Year 2 Year 3

variables (4 April 2014-31 March (1 April 2015-31 March (1 April 2016-31 July, 2016)
2015) 2016)

Nigeria Burkina Ghana Nigeria Burkina Ghana Nigeria Burkina

direct % %F direct %M %F direct % % F direct
M M

T 2466 6334 784 2,461 5000 1,883 31 69 3,362 78 22 193 22,483
reached with

OFSP vines

12,577 19,860 9,953 13,238 4,170 80 20 4,181 52 48 8684 95 5 91 72,754
reached?

No of 390 834 4,412 5081 - 100 2,000 12,717
Pregnant

Women

Reached?

No of 641 1,013 2,674 - - 4,328

Breastfeedin
g Women
Reached?




Continued table

Year 1
(4 April 2014-31 March
2015)

Indicator
variables

Ghana Burkina

Pregnant,

Nigeria

breastfeedin

g and/or

lactating
women
through
Ghana
Health
Service
intervention

16,074 28,041 784

Year 3
(1 April 2016-31 July, 2016)

Year 2
(1 April 2015-31 March
2016)

Ghana Nigeria Burkina Ghana Nigeria

direct % %F direct % M % F direct % % F direct
M M
100 4,745 4,745
100 133 133
10 15 100 8 92 8 48 71
0
19,500 23,319 6,053 31 69 14,303 51 49 8,825 84 16 332 117,231
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Jumpstarting year 3 areas of focus (period: 1 April 2016 to 31 March 2017):
» Strengthen seed system (QDPM) implementation: on-going activities

» Expanding and documenting formal and informal markets for fresh roots

and processed products, i.e. bread is one of the most promising product (Ghana, Nigeria)
» Solidify M+E systems
» Solidifying and expanding partnerships to reach more than one million households by 2020
This will be explained more by Dr. Souleimane Adekambi, our M&E specialist

» Continuing learning from Ghana Health Service intervention: Willingness to pay

» School Feeding Pilot project in Ghana
This will be presented by Mr. Joseph Nchor — Implementing Partner: ACDEP



To do so, relying on the 3 main common tﬁBIA
e AWP, FVs & MRs insive

e Annual Work Plan revised, including who is responsible for what

and time frames,
PP 77N

1 _Activities to Reach Ir Qutput Indicators Annual eratinn Responsible ey

i — Target gn“m | target { Responsi Timeline

1 Primary Outome 1. Fermal and informal Sreeraifed OF SF markal ssporlunilies deveioped in gilal areas in Ghans, Migena, and Burkins Fass iApr P15 May 17)

5 intermedais Outeome 1.1 Marke? demand stisulaied Tor OF SP

H mmhwmmf:mm ﬂﬂ'ﬂbﬂﬂl‘hﬂmﬂmmh‘rhﬁ_mﬂﬂm ~

.| 15 Train marketers and Training |(1) Number of {1) 310 Ghana (1) 40 iDE Ghana / Aug & Nov
other value chain (ViG] report marketers and Nigeria (1) 200 ADP/Ministry of

actors so that they
» have the necessary

other VC actors health | Backstop
trained on by CIP Aug & Nov

| Knowledge of nutrition | knowledgeable of Burkina (1) 70 |IDE Burkina Faso | Aug & Nov
» 15 Designing additional Promotion (1) Mumber of (112 (2) Ghana (1)1 (2) CIF Aug-Feb 17
IEC (Information, al additional 10,000 Nigeria (1)1 (2) ADP/Ministry of
Education, materials | promaotional 2,500 health! | Backstop
] Communication) developed materials by CIP Aug-Feb 17
w  materials and radio  and developed and Burkina (1)1 (2) iDE Burkina Faso | |pug-Feb 17
16 Conduct awareness  Reporton (1) Number of {1} 3 Burkima (1) 3 iDE Burkina
creation campaign in | campaigns awareness Faso FasollNERA [
&1 local markets with camapigns Backstop by CIP | Jan-Feb 2017
17 Design and implement Radio and (1) Number of {132 (2)1 (3) Burkina (1}2 (2)1 (3} IDE Burkina
e radio and TV ™ radio programs 20,000 Faso 20,000 FasollNERA / Apr-Dec
18 Support CAP- TOT (1) Numberof (1) 1 (2)30 |Burkina (1) 1 (2)30 | INERA/CAP-M/DE
o _Hatﬁurxﬁ;‘ m ﬂ'qa“lz,ﬁ' O-J'slaﬂlzeﬂ I?T.h‘;l“l“qs | T ———— !:.asp- T ————— 'E!-.I:Elp.a;lia_s'?.{'._.' HW
':h.ql:l +



To do so, relying on the 3 main common t‘@z&
E— AWP FVS & MRS I:;;la};ve

e JS project Monitoring, Learning and Evaluation Plan
dEVE'OpEd, including who is responsible for what and time frames

Jumpstarting Year  Monitoring, Learning and Evalustion Plan | Apeil May -
H
::"""' Acthvity Country | Typs [M- Responsible  Time Frame |Time Frama Ressarch Questions We  Toal [5) Fraguancy |Comments W W :w w [y [ [ [m it s e i e
B | Monitoring/s- for for Analysls |Committed to E A T
- e | Survey fODE- Collection Angsaring
I“'"‘ Disseminationof  |[Ghana  |M CIP (EA); IDE June-mid- |[Indhald  |Wumber of beneficlaries | Standard | Collect Monitoring
1 vines ) | (esmondl;  Aug ,lu,r. By sex; % of wines that | disseminatio | monthhy needed 1o ersure |
LLI&Y  Disernination of  (Migeda  |M CIF [TF} June-mid- | Indhall | Number of beneficiaries Standard Callect
wirsird | Aug lM By sex) M of wined that disseminatio | monthly
ane fokd n fanm
i
BLARY ngramnination of  |Burkdna Fu:h'l IDE [lbrahim Juna-mid- Izmlhlli Mumnber of beneficlaries Standard Collact
vires | Koara) Aug AR bry sex; % of wines that | disseminatio | monthly
ane sodd n fesnm
3 e -
' el e | W 1 | : ! ! {
HIRELN characteristics of  |Ghana | CHiK-S mildeesmm | C1P [EA) lumne iand half Amount of lard oW |Cnce
T D & thelr | ] [ﬂlﬂm_ln_ﬂiﬂ;lnd_m.‘ﬂn.lhm
""" Characteristics of  |Migeria  |[ODK CIF [TF) e ;ﬁh:ﬂ amenunt of land Inchudes GPS | Onoe
OWiis & thedr | |Aug dedicated to OF5F and | reading of
loscathion 5P by season; Soclo- farm
economic description




To do so, relying on the 3 main common tg
—— AWP, FV/s & MRs o

* Training of EAs on the use of Andriod mobile tablets for DVMs
& market data collection using ODK (OPEN DATA TOOLKITS),

extend to OFSP root producers

PLEASE TAKE A PICTURE OF THE PRODUCER
ODK Collect > Main Menu

Take Picture

,

[=] Bk
ﬂ ODK Collect > GH INDIVIDUAL ROOT PR... | wu

-l ODK Collect 1.4.10 (1061)

ﬁ c I P INTERNATIONAL POTATO CE! 5 . : e
Data collection made easier...

INTERMATIOHAL | -
FORATO CENTER Fill Blank Form : i 2 AL i orml . B,
N Edit Saved Form

Send Finalized Form
OPEN DATA KIT

Get i2lank Form

Delete Saved Form







g
=

In Burk




In Nigeria




A4 AWP. FVs & MRs o

 Field ViSitS, as a purpose of validation of reported information — at any
time & to any of the 3 countries,

OFSP field visit at Sokouraba, Burkina Faso -  Vine field visit at Osun jela, Nigeria- Vine field visit, Ghana Photo credit I.
Photo credit I. Koara Photo credit O. Onabamiji Imoro



To do so, relying on the 3 main common tgo
—— AWP, FVs & MRs o

e Monthly (semi-annual & annual) Reports, as a self-
assessment of the performance of the project,

.;

iz Monthly-reporting-templatef 1. Aceomplishments-f]
[Project-Manager-to-Country-Manager/y| 1 .
Regional-Director-for-Projects-Regionally- Project- Deliverables/outputs: | Progressfachievement-during-the-
C.C.-SO-Leader E? Ezr?ll;:;tleg:lo'ects Manager]Y fhitcome X ade Lo L monthi
T -'ii-ll-iib'ii}!i}vil?fii}-ilb-li!iit!iilﬂrl}ﬂ g r] L 1,FDrmal‘and' [n'Ghﬂnaﬂ =]
1.| iﬂfﬂrmall _ - . - -.- . ..- - .l - — -... 7 . . )
it b Bariail i Study 1:.r:= identify (1) ID_E Ghana-has-engaged the
0 M GEeD . formalized-end-markets- services-of-a-market-consultant-
Monthly-Report-for-the-period:-June-20161 sweet Markel” for-farmersis-launched | whois-currently-working-on-
1 OHRPOrNIE identifying-formalized-end-
Name-u‘{rProjett:-lurnpstartingvor?nge.—fleshew Thisi S'developedT] markets-for-farmers-produce-to
sweetpotato-in-West-Africa-through-Diversified-Markets . aptu ®@ e
q : ensure-that-production-is-based-
This-is'a-:compiled-report-from-across-the-project-which- i on-the-demand-patterns-of-
capturesinput-by-partners-in-each-country-as-well-as-CIP: consumers.-The-outcome ofthis-
staff.-Monthly-discussion-report-with-Lauren-will-be- e i
extracted-from-this-report.) Submi k7 rcuse.wlll form h'_a e
1 developing-production-targets-per-
Submitted-by:-Ted-Carev,-Erna-Abidin, Souleimane- fa rmer-gmupﬂ]

(2) - CIP-entered-into-discussions:

_ with-a-market-analysis-consultant- l




Indicator Variables

April 1st, 2016 - June 30th, 2016

Ghana Nigeria
Total Total
I I
Male Female i Male |F£I'I‘m|¢ i Male
Households reached with
1 - 1,050 | 2,312 | 3,362 0 150
_.Hf_il?ﬁvmﬂ_-_._h
umber of peop
¥ 2404 | 77T 181 | 4506 | 4178 | 8,684 | 86
__|reached* &
Number of Pregnant
|Wemen Reached** 2,000 E §
: Mumber Of Breastfeeding 0 o
Women Reached**
Women without distinction of
being pregnant, breastfeeding 4,745 | 4,745 133 133
and/for lactating
DVMs 15 15 | 8 8 | 44
Total 4 469| 9834 (14,303 4,514| 4,311 | 8,825 | 280
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Quick Main Midline Results




Household Introduction to OFSP sﬂ’i&

Sweetpotato
EPrefit wa Helt
=] HTre

Initiative
Sampling approach:

- Selection of the respondents was limited to the project targeted zones (2 regions in GH & 5 communities in BF)
- Focus on two categories of farmers: Direct Beneficiaries (Treated) and Non Beneficiaries (Control)
- Ghana (Treated & Control 144, respectively) & Burkina (Treated 144 and Control 107)

- DVMs are also interviewed (but results not presented here)

Ghana Burkina

Ever Heard Of OFSP  91% 100% 95%

Ever Heard Of OFSP 89% 100% 94%

Main information sources

Project’s Partners 27.40 69.20 46.20%
%

15t time OSFP 80.80 90.60% 87.80%
planted (2015) %

Main information sources
Project’s Partners 40% 99% 82%

15t time OSFP 90% 81% 83%
planted (2015)




Gross margin of vine production in Ghana g“l’"
- Burkina Faso 2o

Inmahw:

Ghana Burkina

Total production cost per acre 65.83 Total production cost per 325.20
(USD/Ha)

hectare (USD/ hectare)
Gross margin of vine 243.49
production per acre (USD/Ha)

Gross margin of vine production 591.16
per acre (USD/Ha)




Cost-Benefit Analysis of OFSP production in Ghana spyr

& Burkina Faso SR
—— Initiative
Ghana: Burkina:

%Producing OFSP 15%  38%  26% %Producing OFSP 13% 49%  28%
OFSP plot size (Ha) Lz |2 4=k OFSP plot size (Ha) 0.44 049 047
% of OFSP to total areas 71% 86% 81% % of OFSP to total areas 59% 17% 10%
under SP under SP

% of purchased vines value  45% 39% 41% % of purchased vines 16% 3% 7%
out of the total vine value value out of the total vine
_--- o

Yield (Kg/Ha) 960.11 734.48 799.79 Yield (Kg/Ha) 281111 414093 3,778.25

Cress elEin (UEL el | LlEay | Sl Ll Gross Margin (USD/Ha) ~ 99.97  683.83  527.59




. spm
School Feeding Program in Nigeria &

——— Initiative

J By mid-2015, 17 elementary schools in Osun State, with
over 8,000 pupils receiving an OFSP meal once a week

11,910 students in 13 Osun State schools receive OFSP bread
once a week

JIn September, 2016, 100 additional schools around the
state, with the possibility of further increase --> 10 tons of
OFSP required to feed 41,216 students weekly




Next plans fra

— Initiative

Among others....

e Conducting endline surveys of producers, DVMs
e Assessing contribution of GHS to OFSP consumption

e Analyzing Cost-Benefits of OFSP incorporation into Bread and
contribution to OFSP root production
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GHANA HEALTH SERVICE INTERVENTION




OC 3: Households, including women and children, in targetspy:

areas have increased vit A consumption from OFSP ol B
— I'r;llifi-:.i:t-ive
Seed
systems

Stakeholders

Stakeholders:

( . \ GHS, CSIR-SARI,
GHS,DOA,NGOs « Integrating SO NGOS
* Low . * Identifying OFSP into . . Increase_
consumption == | farming == | health —= | e*Access to clean consumption
of OFSP communities programs OFSP materials of OFSP

with health (vines and roots

Stakeholders
care
CHANGE BEGINS!! \ ) GHS, CIP / | DESIRED CHANGE

é Voucher system
Market

s | creation

and Willingness to
pay for materials

(vines and roots) y




Activities SPHI*
Lo

_Smtpuu-'m

~"Train staff of CHPS to incorporate OFSP into Infant &Youhg'Child
Feeding counseling

 Train health volunteers and community health nurses on OFSP
counseling

e Cooking demos and training of pregnant and lactating mothers
on recipes

e Community sensitization durbars on OFSP nutrition

 Training pregnant women, lactating mothers on OFSP nutrition
and utilization

* Voucher system to disseminate vines/roots to pregnant and
lactating mother




GHANA SCHOOL FEEDING PILOT WITH OFSP SPHI
B

Smtpmm
Initiative

(JOFSP-School feeding pilot started in June 2016 in 2 basic
schools under the GSFP to achieve the ff outcomes:

1. Feeding school children with vit A-rich OFSP diets will improve
child nutrition and combat VAD

2. OFSP School Feeding will increase market opportunities for local
root producers and vines multipliers



The implementation Process
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Initiative
e ~N N N Y
By mEe Institutional Baseline Se:s:;zgz: of
incentive and =) stakeho!ders mm Survey +design php L
produce roots planr}lng of M&E tools benefits
a"_year meetings k /
I | N o ~
- ™ Project launch Training of
Monitoring & I;armers- durbar : cooksin
aterers
. stakeholders/co -
PP, @ meetings; - nitiod & nutiious
eedback, scale .
ub plannin supplying sensitization menus
PP g ) U roots ) \ %




Roots Production




Achievements so far R

aaaaaaaaaa
Initiative

(1800 pupils fed once each with nutritious but cheap
OFSP diets

(113 producers supplied 6,925kg of fresh roots
(uninterrupted) to caterers valued at USS$1,212

AStrong producer-caterer linkage established:
e potential structured market for producers
e to increase production & consumption




Feeding on OFSP menu SPHIF
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Lessons and way forward ™’

C

aaaaaaaaaa
Initiative

e School feeding has demonstrated a potential stable
market for roots

 Producers can best capture the opportunity by all-
year production with good storage practices

e Schools reported a higher attendance on OFSP
feeding days, showing acceptability

* Plans to scale from pilot program




EXIT STRATEGIES: SPHI

Strategies for OFSP expansion and scaling intervention in Ghana, Burkina «p & %
Faso and Nigeria Sruvitpatar
— Initiative

1. Do not exit and seek extension for Jumpstarting Phase 2 or other follow on project.

2. Exit:

2.2. Determine the most successes of intervention which was piloted in the last
three years to be scaled out or scaled in; prepare some concept notes and seek a
number of respected donors for funding activities through a project or two

2.3. Partners have their capacities to carry on through their own investment on project.

For example:

» In Burkina Faso: NAFASO seed company now supplies QDPM OFSP to Min of Agric
and NGOs

» OFSP fresh market value change now runs on his own.

» In Nigeria: school feeding continues for expansion within Osun State and Nationally.

» In Ghana: OFSP value continues through bakeries, school feeding and Ghana Health
Services investment

» Value chains actors and partners continue on their own

- we have planned a meeting among the core IPs in the be _innin of Nov 20
B 5 ) S R S




THANK YOU VERY MUCH FOR YOUR ATTENTION!  SPHI
B

Sweetpotato
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